MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

dakynpTeT 3204HOT0 00yUYeHHUs
MenemxmenTa

YTBEPXJIEHO

Hexan
Makapenko A.A.
Ceptngukar.  2a00000b2f5dald2d64ad1c32a00020000002f
Bnanenel;. MaxapeHko Anecan) \p AnieKceesiy HpOTOKOH oT 28.042025 Ng 1 9

DeficTeurenen ot 01-12-2021 no 24-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.04 ArpoHomust

HanpasnenHocts (poduiab)MoAroTOBKH: ATPOTEXHOIOTHUS

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opma 00yuyeHHS: 3a0UHas
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nonydeHwust 00pa3oBaHUsI: 2 rona 5 mecsia(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnienu 1o noarotosku 35.04.04 ArpoHomusl, yTBEPKAEHHOTO MpUKa3oM MHUHOOpHAYKH
oT 26.07.2017 Ne 708, ¢ yueToM TpyaoBbIX (PyHKIMIA MPpOpeCcCHOHANBHBIX CTaHIapToB: "ArpoHoM",

yTBepKAeH npukazom Muntpyna Poccun ot 20.09.2021 Ne 644n.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJICTHAJIbHBIN JIUTIO0 (TIpu HATMYWN)
opras
1 |PacrenueBonctB | PykoBoauTenn 3aropynbsko A.B. CormmacoBano | 21.04.2025, Ne
a 00pa3oBareIbHO 12
W IpOTrpamMMBbl
2 IIpencenarens boiiko E.C. CornacoBano | 24.04.2025, Ne
METOANYECKON 14
KOMHUCCHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpraHu3aIi ¥ Crnocobax B3aMMOJCHCTBUS B KOJUIEKTUBE HA OCHOBE CTPATErMu COTPYIHUYECTBA,
COBPEMEHHOM KOHLICMIMM YIPABICHUS YEJIOBEYECKHMMH pECypcaMu, YMEHHHA IPHUMEHATh
TEXHOJIOTUM  YIpaBICHHsS IEPCOHAJa, HANpPABICHHbIC HAa  OpPraHM3alUI0  KOMaHABl |
po(heCcCHOHANTBHOTO Pa3BUTHS

3amaun U3y4eHus TUCIHUILIHHBIL:

- (hopMHpOBaTh HABBIKK Pa3pabOTKH CTPATETHUH COTPYIHUYECTBA M OPTaHU3ALUK PAOOTHI KOMaHIbI
IS TOCTYKEHUS TIOCTABIICHHON 1IEIIH;

- pa3BHBaTh HAaBBIKM TIPCONOJICHUS PA3HOINIACHH, CIIOPOB W KOH(IMKTOB, BO3HUKAIOIINX B
KOJIJICKTUBE;

- BbIpa0OTaTh YMEHHUS Yy4YacTBOBAaTh B pa3pabOTKE CTpaTeTruil yNpaBiCHUS YeOBEYECKUMHU
pecypcaMy OpraHu3alyi, IUIAHUPOBAaTh M OCYHIECTBIATh MEPOIPUATHSA, pPACHpPEACIATh U
JEJETHPOBATh TIOJIHOMOYHS C yYETOM JINYHOH OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIC MEPOTIPHSTHS;
- c(hopMUpOBaTh HABBIKM HMCIIOJIB30BAHUS OCHOBHBIX TE€OPUH MOTHBALIUH, JHJEPCTBA U BIACTH IS
peLICHHs] CTPaTerMYecKUX W OINEPAaTUBHBIX YIPABICHUYECKUX 3alad, a TaKKe S OpraHu3aliu
IpynmnoBoii pa®OThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JMarHOCTUKY OPTaHU3allMOHHOMN KYJIBTYPBI,

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMHM M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BbIpa0OTaTh YMEHHS YIPABIATh MEKIMYHOCTHBIMH OTHOIICHHSMH, (HOPMHPOBATH KOMaHJBI,
pa3BUBaTh JIUACPCTBO U HCIOIHUTEIHHOCTD, BBISBISATH TAJTAHTHI, ONPEACIATh YIOBIETBOPECHHOCTD
paboToii.

2. IInanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBbIMH pPe3yJ1bTaTaMH OCBOCHHS 00pa30BaTeIbHOM MPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBash KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TTOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHKEHHSI IOCTAaBICHHOM 1[eJIN

3name:
VYK-3.1/382 Buasl cTpareruii COTpyTHUYECTBA B KOMaH/IE
Ymems:

VK-3.1/¥Ym2 BripabarpiBaTh  CTpaTeruio COTPYAHMYECTBA M HAa €€ OCHOBE
OpPraHU30BBIBACT PA0OTY KOMAH/bI IS JOCTH)KEHUS ITOCTABICHHOH IIEITH

Braoems:

VYK-3.1/HB2 CriocoGHOCTBIO BbIpabaThIBaTh CTPATETUIO COTPYIHUYECTBA M HA €€ OCHOBE
OpraHU30BBIBATh Pa0OTY KOMaH/IbI Il JOCTHXKEHUS TOCTABICHHOM LIEIH

VK-3.2 YuuteiBaeT B CBO€H COIMAIbHOW M MPO(EeCcCHOHATHHON NEeSTEIbHOCTH HWHTEPECHI,
O0COOGHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPBIMHU
paboTaeT/B3auMOCHCTBYET, B TOM YUCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA

3name:

VK-3.2/382 OcoOGeHHOCTH TOBEICHHUS W MHEHHS (BKIIOYas KPUTUYECKHUE) JIIOACH, C
KOTOPBIMH pabO0TaeT/B3auMOACHCTBYET, B TOM YHCJIE MOCPEACTBOM KOPPEKTHPOBKH
CBOUX JE€HCTBUU

Ymems:
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VYK-3.2/¥YM2 YuuteiBaTh 0COOCHHOCTH TOBEICHUS M MHEHUS (BKJIIOYAs KPUTUYECKUE)
Jmroned, C KOTOpPBIMH paboTaeT/B3aMMONIEHCTBYET, B TOM YHCIE MOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JAEHCTBUHI

Bnaoemw:
VYK-3.2/HB2 CriocOOHOCTBIO yUUTHIBATh OCOOCHHOCTH MOBEICHUS M MHEHUS (BKIIOYAs

KPUTHUYECKHUE) JIIONCH, C KOTOPBIMH paboTaeT/B3auMOJCHCTBYET, B TOM 4YHCIIe
MOCPEACTBOM KOPPEKTUPOBKU CBOUX JIECUCTBUI

VYK-3.3 O6namaer HaBbIKaMU MPEOIOJICHHS BOSHUKAIOIINUX B KOMAaH/IE Pa3HOIIIACHH, CITIOPOB U
KOH()IMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH

3namu:

VYK-3.3/382 [IpuyrHbl BOSHUKHOBEHHUS CIIOPOB M KOH(DIUKTOB B OpraHu3aIiiu

Ymemns:

VK-3.3/¥m2 [IlpeomoneBarh BO3HUKAIONIME B KOMAHJIE PAa3HOMIACHS, CIOPHI H
KOH(JIMKTHI HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Braoems:

VYK-3.3/HB2 CnocoOHOCTBIO HpPEOJ0JIeBaTh BO3HUKAIOIIME B KOMAaHJAE pa3HOIIACHS,
CHOpPBI ¥ KOH(IMKTHI HA OCHOBE y4eTa MHTEPECOB BCEX CTOPOH

VYK-3.4 TlpenBuaut pe3yiabrarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3uame:
VK-3.4/3u2 Bo3MoKHbBIE MOCIEACTBUS KaK TUYHBIX, TAK U KOJUIEKTUBHBIX JIEHCTBUI
Yuems:

VK-3.4/Ym2 TlpenBuauth pe3ynbTaThl (MMOCAEACTBHUS) KaK JIMYHBIX, TAK M KOJUICKTUBHBIX
NeucTBUHI

Braoems:

YK-3.4/HB2 CriocoOHOCTHIO PEABUANTD PE3YIBTAThI (TIOCIEACTBHS) KaK TUYHBIX, TaK U
KOJUIEKTUBHBIX JIEUCTBUN

YK-3.5 [Tnaaupyer kKoMaHAHYIO paboTy, pacrpenemseT MOPYUCHHsI U IeJIeTUPYET MOTHOMOYHS
YjieHaM KOMaH/Ibl. OpTaHu3yeT 00CYKJeHUE Pa3HbIX UIeH 1 MHECHHUN

3namo:

VK-3.5/312 cneunuky KOMaHAHOM pabOThI

Ymemu:

VYK-3.5/YM2 ymeeT IUIaHHUPOBATh KOMAHIHYIO DPa0OTy, pacrlpeneisTb MOpY4YeHUs U

JIEJIETUPOBATh IMOJHOMOYHUS YJIEHAM KOMAaHJbI, OpPTraHU30BBIBATH OOCYXKJICHUE pPa3HBIX
UIEU U MHEHUN

Braoems:

VYK-3.5/HB2 HaBBIKaMH IJIAHUPOBAHUS KOMaHIHOW paboThI, pactpeaeeHUs OpydeHHH
U JIeJIETUPOBAHUS TIOJTHOMOUMHM 4YJI€HAM KOMAaH[bl, OpraHU3alMu OOCYXIEHHUS pPa3HBIX
UJel U MHEHUI

OIIK-6 CriocoGeH ynpaBisiTh KOJJIEKTUBAMH M OPTaHU30BBIBATH MPOIECCHI TPOU3BOJICTBA

OIIK-6.1 Ymeer paboTarh ¢ HHGOPMAIIMOHHBIMUA CUCTEMaMHU M 0a3aMH JaHHBIX IO BOIIPOCaM
YIPaBJICHUS TIEPCOHATIOM

3name:
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OIIK-6.1/3u1 IIpaBuna paGoThl CO CHEMAIBHBIMU AIEKTPOHHBIMH HH()OPMAIITOHHBIMU
pecypcamu, TeoMH()OPMAIIMOHHBIME CUCTEMAMU, UCTIOJIb3YEMbIMH TIPH INITAHUPOBAHUH U
NPOBEJICHUH HCCIIEAOBATEIbCKIX PAa0OT B OOJACTH arpOHOMHUU METOIUKA OIBITHOTO
Jena B 3eMyiefieNiii (arpOHOMUHU) TE€XHUKA 3aKJIAJKU U MPOBEICHHS IMOJEBBIX OIBITOB
BUABI M METOIMKA MPOBEIEHUH Y4YeTOB W HAOMIOACHUWH B ONBITE COBPEMEHHBIC
TEXHOJIOTMM OOpabOTKM W TPEICTABICHHUS HKCIEPHUMEHTANbHBIX JaHHBIX METOJbI
pacuera  arpOHOMHUYECKOM, DHEPreTHYECKOM, HSKOHOMHYECKOH  3I(PPEKTUBHOCTH
BHE/IPEHUST HMHHOBAlMA MpaBwia paboTBl €O  CHEIHMAJIbHBIM  MPOrPAMMHBIM
o0OecriedeHHEeM TpU  TNPOBEACHUU  CTAaTHCTUYECKOM  00paOOTKM  pe3yabTaToB
UCCIIeIOBaHUN U pacueToB 3(h(EeKTUBHOCTH BHEIPEHUS WHHOBAIMM MpaBuiia paboThI ¢
OPUKIAJHBIMA  TporpaMMaMu A7 OQOpMJICHHS  JIOKJIAJOB,  Ipe3eHTaluH,
UH(POPMAITMOHHBIX 0030pOB 1O MTOTaM HCCIICAOBAaHHMNA B 00JacTH arpoOHOMHH COCTaB,
byHKIIT u BO3MO)KHOCTH MCTIOJIb30BaHUS UH(POPMALTMOHHBIX u
TEJIEKOMMYHUKAIIMOHHBIX TEXHOJIOTUH B NPOQEeCCHOHATBHONW JESITEeIbHOCTH IPH
IUTAHUPOBAHUU M NTPOBEACHUH UCCIIE0BATEIBCKUX PA0OT B 0071aCTH arpOHOMHUH

OIIK-6.1/382 NudopManrioHHbIE CUCTEMBl M 0a3bl JaHHBIX 1O BOMPOCAM YTPABICHUS
TIEPCOHAIIOM

Ymems:

OIIK-6.1/¥Yml ITonb3oBarbCs CIeLMaJIM3UPOBAHHBIMU JIEKTPOHHBIMU
UH(POPMAITMOHHO-aHAIMTHYECKUMHU pecypcaMi M Te€OMH(OPMAIMOHHBIMH CHCTEMaMU
IpY TUIAHUPOBAHUM U TPOBEJCHHMU HCCIEIOBATENbCKUX pabOT B 00JacTH arpoOHOMUU
BECTH  MH(POPMAIMOHHBIA  TOMCK, B  TOM  4YHCIE€ C  HCIOJIb30BAHUEM
UH(POPMAITTOHHO-TEIEKOMMYHHUKAIIMOHHOMH ceTu «MHTEPHET» OIIpEACIIATh
NEPCIIEKTUBHYIO TEMY MCCIENOBAaHUI C Y4ETOM KPUTUYECKOTO aHaIM3a IOIY4YEHHOMH
uHpopMarun (GopMyIHpOBaTH MPOOIEMY, TOCTHKHMYIO IIeNb M 3aJaydl NPOBEIACHUS
UCCleIoBaHUN 00OCHOBBIBATH METOJUKY INPOBEICHUS HCCIEAOBAHHIA KOHTPOJIMPOBATH
3aKJIQJIKy TIOJIEBBIX ONBITOB M YXOJI 3a HUMH B COOTBETCTBHU C pa3paboTaHHOU
IPOrpaMMOl U METOIMKOM ONBITHOIO JA€ja MPOU3BOJUTH YYETHI, B TOM YHUCIE Yy4eT
ypoXasi, HaONMIONCHWI B ONbITaX, 3aJOKEHHBIX B YCIOBHSIX NPOHM3BOACTBA, B
COOTBETCTBUH C pa3pabOTaHHON MPOTrpaMMOi MOJIB30BATHCS METOJAMH MaTeMaTHYECKON
CTaTUCTUKH IIPH aHAJIN3€ ONBITHBIX PE3YJIBTAaTOB BECTU NEPBUUYHYIO JOKYMEHTALMIO 110
ONBITAaM B COOTBETCTBMU C TPEOOBAHUSMH METOAMKH OIBITHOTO Jeia 00padaThiBaTh
Ppe3yabTaThl UCCIIEI0BAHUN C UCTIOIB30BAaHUEM METOJOB MaTe

OIIK-6.1/¥YM2 YMeer paboTarh ¢ HHGOPMAITMOHHBIMH CUCTEMaMH W 0a3aMu JTaHHBIX 1O
BOIIPOCAM YTIPABIICHHSI IEPCOHATIOM

Braoems:

OIIK-6.1/HBl WubopMalmoHHBI# TOWCK WHHOBAIMOHHBIX TEXHOJOTUH (3JIEMEHTOB
TEXHOJIOTHH), COPTOB U THUOPHIOB CEIBbCKOXO3SIMCTBEHHBIX KYIBTYp C LEJbIO
OTpe/ieNieHUs] MEePCICKTUBHBIX HAIMPaBICHUN HCCICIOBAaHUA pa3paboTKa MPOrpaMMBI
WCCJICIOBAHUM 110 U3YYCHHIO YPPEKTUBHOCTH HHHOBAIIMOHHBIX TEXHOJIOTHUH (3JIEMEHTOB
TEXHOJIOTHH), COPTOB U THOPHJIOB B YCIOBHUSAX MPOU3BOACTBA OPTaHHU3AIUS IMPOBEICHUS
OKCIIEPUMEHTOB (TIOJIEBBIX OMBITOB) MO OIEHKE A(P(EKTUBHOCTH WHHOBAIIMOHHBIX
TEXHOJIOTHI (JIEMEHTOB TEXHOJIOTHH), COPTOB U THUOPHUIOB B YCIOBHUSIX MPOU3BOJICTBA
cOOp ¥ aHaNM3 Pe3ybTaToOB, TMOJTYYEHHBIX B OMBITAX MOATOTOBKA PEKOMEHIAIUH IO
BHEAPEHUIO B TPOM3BOJCTBO HCCIEAOBAHHBIX NPUEMOB, COPTOB U THOPUIOB
CEJTbCKOXO3SHCTBEHHBIX KYJIBTYP Ha OCHOBE aHAJIH3a OIMBITHBIX JaHHBIX

OIIK-6.1/HB2 CnocobHOCTRIO paboTaTh ¢ MH(POPMAIMOHHBIMH CHCTEMaMu W 0a3zaMu
JAHHBIX 110 BOIIPOCAM YIIPABIICHHUS TIEPCOHAIIOM

OIIK-6.2 Onpenenser 3aia4un NnepcoHaga CTPYKTYPHOTO HOAPA3JEIeHUs, UCXOs U3 Lelel U

CTpaTeruu opraHu3aluu
3name:
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OIIK-6.2/3u1 IIpaBuna paGoThl CO CHEIMATBHBIMU SIEKTPOHHBIMH HH()OPMAITIOHHBIMU
pecypcamu, TeoMH()OPMAIIMOHHBIME CUCTEMAMU, UCTIOJIb3YEMbIMH TIPH INITAHUPOBAHUH U
NPOBEJICHUH HCCIIEAOBATEIbCKIX PAa0OT B OOJACTH arpOHOMHUU METOIUKA OIBITHOTO
Jena B 3eMyiefieNiii (arpOHOMUHU) TE€XHUKA 3aKJIAJKU U MPOBEICHHS IMOJEBBIX OIBITOB
BUABI M METOIMKA MPOBEIEHUH Y4YeTOB W HAOMIOACHUWH B ONBITE COBPEMEHHBIC
TEXHOJIOTMM OOpabOTKM W TPEICTABICHHUS HKCIEPHUMEHTANbHBIX JaHHBIX METOJbI
pacuera  arpOHOMHUYECKOM, DHEPreTHYECKOM, HSKOHOMHYECKOH  3I(PPEKTUBHOCTH
BHE/IPEHUST HMHHOBAlMA MpaBwia paboTBl €O  CHEIHMAJIbHBIM  MPOrPAMMHBIM
o0OecriedeHHEeM TpU  TNPOBEACHUU  CTAaTHCTUYECKOM  00paOOTKM  pe3yabTaToB
UCCIIeIOBaHUN U pacueToB 3(h(EeKTUBHOCTH BHEIPEHUS WHHOBAIMM MpaBuiia paboThI ¢
OPUKIAJHBIMA  TporpaMMaMu A7 OQOpMJICHHS  JIOKJIAJOB,  Ipe3eHTaluH,
UH(POPMAITMOHHBIX 0030pOB 1O MTOTaM HCCIICAOBAaHHMNA B 00JacTH arpoOHOMHH COCTaB,
byHKIIT u BO3MO)KHOCTH MCTIOJIb30BaHUS UH(POPMALTMOHHBIX u
TEJIEKOMMYHUKAIIMOHHBIX TEXHOJIOTUH B NPOQEeCCHOHATBHONW JESITEeIbHOCTH IPH
IUTAHUPOBAHUU M NTPOBEACHUH UCCIIE0BATEIBCKUX PA0OT B 0071aCTH arpOHOMHUH

OIIK-6.2/362 3ama4ym mepcoHana CTPYKTYPHOTO TOApa3JeiCHHs, UCXOAS W3 IeJed U
CTpaTeruu opraHu3auu

Ymems:

OIIK-6.2/¥Yml ITonb3oBarbCs CIeLMaJIM3UPOBAHHBIMU JIEKTPOHHBIMU
UH(POPMAITMOHHO-aHAIMTHYECKUMHU pecypcaMi M Te€OMH(OPMAIMOHHBIMH CHCTEMaMU
IpY TUIAHUPOBAHUM U TPOBEJCHHMU HCCIEIOBATENbCKUX pabOT B 00JacTH arpoOHOMUU
BECTH  MH(POPMAIMOHHBIA  TOMCK, B  TOM  4YHCIE€ C  HCIOJIb30BAHUEM
UH(POPMAITTOHHO-TEIEKOMMYHHUKAIIMOHHOMH ceTu «MHTEPHET» OIIpEACIIATh
NEPCIIEKTUBHYIO TEMY MCCIENOBAaHUI C Y4ETOM KPUTUYECKOTO aHaIM3a IOIY4YEHHOMH
uHpopMarun (GopMyIHpOBaTH MPOOIEMY, TOCTHKHMYIO IIeNb M 3aJaydl NPOBEIACHUS
UCCleIoBaHUN 00OCHOBBIBATH METOJUKY INPOBEICHUS HCCIEAOBAHHIA KOHTPOJIMPOBATH
3aKJIQJIKy TIOJIEBBIX ONBITOB M YXOJI 3a HUMH B COOTBETCTBHU C pa3paboTaHHOU
IPOrpaMMOl U METOIMKOM ONBITHOIO JA€ja MPOU3BOJUTH YYETHI, B TOM YHUCIE Yy4eT
ypoXasi, HaONMIONCHWI B ONbITaX, 3aJOKEHHBIX B YCIOBHSIX NPOHM3BOACTBA, B
COOTBETCTBUH C pa3pabOTaHHON MPOTrpaMMOi MOJIB30BATHCS METOJAMH MaTeMaTHYECKON
CTaTUCTUKH IIPH aHAJIN3€ ONBITHBIX PE3YJIBTAaTOB BECTU NEPBUUYHYIO JOKYMEHTALMIO 110
ONBITAaM B COOTBETCTBMU C TPEOOBAHUSMH METOAMKH OIBITHOTO Jeia 00padaThiBaTh
Ppe3yabTaThl UCCIIEI0BAHUN C UCTIOIB30BAaHUEM METOJOB MaTe

OIIK-6.2/YM2 Onpenensats 3a1a4u IepCOHANIa CTPYKTYPHOTO MOAPA3ICICHUS, UCXOS U3
HeNel U CTpaTeruy opraHu3aliu

Braoems:

OIIK-6.2/HBl WHu(bopMalmoHHBI# TOWCK WHHOBAIMOHHBIX TEXHOJOTUH (3JIEMEHTOB
TEXHOJIOTHH), COPTOB U THUOPHIOB CEIBbCKOXO3SIMCTBEHHBIX KYIBTYp C LEJbIO
OTpe/ieNieHUs] MEePCICKTUBHBIX HAIMPaBICHUN HCCICIOBAaHUA pa3paboTKa MPOrpaMMBI
WCCJICIOBAHUM 110 U3YYCHHIO YPPEKTUBHOCTH HHHOBAIIMOHHBIX TEXHOJIOTHUH (3JIEMEHTOB
TEXHOJIOTHH), COPTOB U THOPHJIOB B YCIOBHUSAX MPOU3BOACTBA OPTaHHU3AIUS IMPOBEICHUS
OKCIIEPUMEHTOB (TIOJIEBBIX OMBITOB) MO OIEHKE A(P(EKTUBHOCTH WHHOBAIIMOHHBIX
TEXHOJIOTHI (JIEMEHTOB TEXHOJIOTHH), COPTOB U THUOPHUIOB B YCIOBHUSIX MPOU3BOJICTBA
cOOp ¥ aHaNM3 Pe3ybTaToOB, TMOJTYYEHHBIX B OMBITAX MOATOTOBKA PEKOMEHIAIUH IO
BHEAPEHUIO B TPOM3BOJCTBO HCCIEAOBAHHBIX NPUEMOB, COPTOB U THOPUIOB
CEJTbCKOXO3SHCTBEHHBIX KYJIBTYP Ha OCHOBE aHAJIH3a OIMBITHBIX JaHHBIX

OIIK-6.2/HB2 CnocoOHOCTBIO  ONpEeNeNaTh 3aJadyd IepCcoHaja  CTPYKTYpHOTO
MOJIPA3ICIICHHISI, UCXO/S U3 EJIeH U CTpaTeTuu OpraHu3aIiu

OIIK-6.3 [TpumMeHsieT METOABI YIIPABICHUS MEXIMYHOCTHBIMH OTHOIIEHUSMH, (HOPMUPOBAHHUS
KOMaHJ|, Pa3BUTHUS JUAEPCTBA U MCIOIHUTEIBHOCTH, BBIABICHUS TAJAHTOB, OIpPEIEICHUS
YAOBIETBOPEHHOCTH PabOTOi

3name:
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OIIK-6.3/3u1 IIpaBuna paGoThl CO CHEIHMATBHBIMHU SIEKTPOHHBIMH HH()OPMAIITOHHBIMU
pecypcamu, TeoMH()OPMAIIMOHHBIME CUCTEMAMU, UCTIOJIb3YEMbIMH TIPH INITAHUPOBAHUH U
NPOBEJICHUH HCCIIEAOBATEIbCKIX PAa0OT B OOJACTH arpOHOMHUU METOIUKA OIBITHOTO
Jena B 3eMyiefieNiii (arpOHOMUHU) TE€XHUKA 3aKJIAJKU U MPOBEICHHS IMOJEBBIX OIBITOB
BUABI M METOIMKA MPOBEIEHUH Y4YeTOB W HAOMIOACHUWH B ONBITE COBPEMEHHBIC
TEXHOJIOTMM OOpabOTKM W TPEICTABICHHUS HKCIEPHUMEHTANbHBIX JaHHBIX METOJbI
pacuera  arpOHOMHUYECKOM, DHEPreTHYECKOM, HSKOHOMHYECKOH  3I(PPEKTUBHOCTH
BHE/IPEHUST HMHHOBAlMA MpaBwia paboTBl €O  CHEIHMAJIbHBIM  MPOrPAMMHBIM
o0OecriedeHHEeM TpU  TNPOBEACHUU  CTAaTHCTUYECKOM  00paOOTKM  pe3yabTaToB
UCCIIeIOBaHUN U pacueToB 3(h(EeKTUBHOCTH BHEIPEHUS WHHOBAIMM MpaBuiia paboThI ¢
OPUKIAJHBIMA  TporpaMMaMu A7 OQOpMJICHHS  JIOKJIAJOB,  Ipe3eHTaluH,
UH(POPMAITMOHHBIX 0030pOB 1O MTOTaM HCCIICAOBAaHHMNA B 00JacTH arpoOHOMHH COCTaB,
byHKIIT u BO3MO)KHOCTH MCTIOJIb30BaHUS UH(POPMALTMOHHBIX u
TEJIEKOMMYHUKAIIMOHHBIX TEXHOJIOTUH B NPOQEeCCHOHATBHONW JESITEeIbHOCTH IPH
IUTAHUPOBAHUU M NTPOBEACHUH UCCIIE0BATEIBCKUX PA0OT B 0071aCTH arpOHOMHUH

OIIK-6.3/382 Metonsl ympaBiIeHHS MEXJIMYHOCTHBIMH OTHOIICHUSIMHU, CHEnUu(UKy
dbopMupoBaHus KOMaH/, TCOPUHU PA3BUTHS JTUAECPCTBA U UCIIOTHUTEIBHOCTH, CIIEHU(UKY
BBISIBJICHUS TaJaHTOB

Ymemo:

OIIK-6.3/Yml [Tonws3oBarbest CIIelIMaTN3UPOBAHHBIMU 3JEKTPOHHBIMU
MH(GOPMAITMOHHO-AaHAIMTUYECKUMHU pecypcaMi U TeoMH(GOPMAIMOHHBIMU CHUCTEMaMHU
IpU TJIAHUPOBAHUHM M TPOBEACHUU HCCIIENOBATENbCKUX pabOT B 007acTH arpOHOMHUU
BECTHU  HMHQPOPMAIMOHHBIM  MOMCK, B TOM  4YHCI€ C  HCIOJb30BaHUEM
MH(GOPMAITMOHHO-TEJIEKOMMYHHUKAIIHOHHOM CeTu «UHTEPHET» OTIpEeeIIATh
MEPCIIEKTUBHYIO TEMYy MCCIEIOBAaHUI C Y4eTOM KPUTUYECKOTO aHaiHu3a MOIYyYeHHOU
uHpopmaru GOpMyIUpOBaTH MPOOJIEMY, JOCTIKUMYIO II€JIb M 3a7add IMPOBEICHHS
UCCJIEJIOBAaHUN OOOCHOBBIBaTh METOJMKY IMPOBEICHHS HCCIIEIOBAHUN KOHTPOJIHUPOBATH
3aKJIaJIKy TOJIEBBIX OMBITOB M YXOJ 3a HUMHU B COOTBETCTBHM C pa3zpaboTaHHOU
IpPOrpaMMOil U METOIMKOM OMBITHOTO JeNia MPOU3BOJUTH YUEThI, B TOM YHUCIE y4eT
ypokasi, HaONMIONEHUNH B OIBITaX, 3aJOKEHHBIX B YCIOBUSX IPOU3BOJACTBA, B
COOTBETCTBHUU C pa3pabOTaHHOW MPOTPAMMOM TOJI30BATHCS METOJJAMU MaTeMaTHIYeCKOM
CTaTUCTUKU IMPH aHAJIM3€ OMBITHBIX PE3YJIBTATOB BECTU MEPBUUHYIO JOKYMEHTAILHIO 110
ONbITaM B COOTBETCTBUU C TPeOOBAaHUSMU METOAMKH ONBITHOTO Jena oOpabaThiBaTh
pe3yabTaThl UCCIIEOBAHUM C UCTIOIB30BAHHEM METOJIOB MaTe

OIIK-6.3/YM2 IlpuMeHSTh METOABI YIPABICHUS MEKIUYHOCTHBIMH OTHOIICHUSMU,
dbopMupoBaHUS KOMaHJ, pa3BUBATh JHIECPCTBO K HWCIOTHUTEILHOCTh, BBHISBISTH
TaJaHThI, OMPEEISITh YOBIETBOPEHHOCTh PabOTOM

Braoemy:

OIIK-6.3/HBl HWu(bopMalmoHHBI# TOWCK WHHOBAIMOHHBIX TEXHOJOTHH (3IEMEHTOB
TEXHOJIOTHH), COPTOB U THUOPHIOB CEIbCKOXO3SIMICTBEHHBIX KYIBTYp C LEJbIO
OTIpe/ieNieHUs] MEePCICKTUBHBIX HAIMPaBICHUN HCCICIOBAaHUA pa3paboTKa MPOrpaMMBI
WCCJICIOBAHUM 110 U3YYCHHIO YPPEKTUBHOCTH HHHOBAIIMOHHBIX TEXHOJIIOTHUH (3JIEMEHTOB
TEXHOJIOTHH), COPTOB U THOPHJIOB B YCJIOBHUSAX MPOU3BOACTBA OPTaHHU3AIUS IMPOBEICHUS
OKCIIEPUMEHTOB (TIOJIEBBIX OMBITOB) MO OIEHKE A(P(EKTUBHOCTH WHHOBAIIMOHHBIX
TEXHOJIOTHI (JIEMEHTOB TEXHOJIOTHH), COPTOB U THUOPHUIOB B YCIOBHUSIX MPOU3BOJICTBA
cOOp ¥ aHaNM3 Pe3ybTaToOB, TMOJTYYEHHBIX B OMBITAX MOATOTOBKA PEKOMEHIAIUH IO
BHEAPEHUIO B TPOM3BOJCTBO HCCIEAOBAHHBIX NPUEMOB, COPTOB U THOPUIOB
CEJTbCKOXO3SHCTBEHHBIX KYJIBTYP Ha OCHOBE aHAJIH3a OIBITHBIX JTaHHBIX

OIIK-6.3/HB2 CnocoOHOCTh NPUMEHSATH METOJbl YIPABICHUS MEXKIMYHOCTHBIMU
OTHOIIICHUSIMU, (POPMHUPOBATH KOMAaH/BI, Pa3BUBATh JUACPCTBO U HCIOIHUTEIBHOCTS,
BBISIBIISITH TaJaHTHI, OMPEIEISITh YIOBIETBOPEHHOCTh paboTOM

3. Mecro aucuumimHbl B cTpykrype OII
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JucuumuinHa (MOAynb) «YIpaBiIeHHE YEIOBEUECKUMHU pECypcaMm» OTHOCHTCA K 00s3aTesbHOM
4acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 4.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodeccuoHanbHON  AedarenbHOCTH, TpenycMoTpeHHbix @OI'OC BO u  obpa3oBarenbHOU
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIS1) M BUABI Y4eOHOH padoThI
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5. Conepxxanue 1M CUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

w
< - Q
o) < = ERO)
= H =
g = e |2 £ =
s ) = |8 |2 EE
= = &= o |5 0o o
= >~ O O
g % = " |9 O A
SElZ |8 | g |22
HaumenoBanue paszena, TeMbl g S o o 2 lg § ;
< 2
Sel 2| 8| & |2°5%3
= o R o w“ [
= on =) [©) > = < =
o | = = S |2 o 8 &
= | ® g | X = 2 E B
o |9 i < = |8 523
Q on ) o < 53 0 &
M |/ = = O |53 aE
Pasnen 1. YnpaBienue 46 4 2| 40| OIIK-6.1
KOJIUIEKTHBOM B OPraHU3alMU OIIK-6.2
Tema 1.1. Yupasienue 11 1 10| OIIK-6.3
YeJIOBEUECKHMHU PecypcaMH Kak
WHTETPATbHBI KOMIOHEHT
o011ero npouecca ynpasieHus
Tema 1.2. CymHocTh ynpaBieHus 11 1 10
YeJI0OBEUECKHMHU pecypcamMu
Tema 1.3. ®opmupoBanue 12 1 1| 10
YeJI0BEUECKUX PECYPCOB
OpraHu3aIIH
Tema 1.4. Opranuzanus 12 1 1 10
HCIIOJIb30BaHUS YEJIOBEYECKUX
pecypcos
Pasnen 2. Ynpasiienue 57 4| 53| VK-3.1
KOMAaH/10H B OPraHu3anuu YK-3.2
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Tema 2.1. Pa3BuTHe uenoBeueckux | 11 1| 10| YK-33

pecypcoB VK-3.4
Tema 2.2. YipasneHue 11 1| 10| YK-3.5
MOTHBAIIMEH YeI0BEUECKUX

pecypcoB

Tema 2.3. Onenka 11 1 10

3¢ (HEKTUBHOCTH yTPaBICHUS
YeJIOBEYECKIMH PecypcamMu

Tema 2.4. KommyHuKanuu B 13 13
OpraHH3aIiH.
Tema 2.5. OtHOIICHHS B 11 1| 10
OpraHH3aIiH.
Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1
arrecranus VK-3.2
VK-3.3
VK-3.4
Tema 3.1. 3aueT 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 104 1 4 6 93

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pa3zoen 1. Ynpasnenue KonneKmueom 6 op2anu3zayuu
(Vlekyuonnwte 3anamun - 4u.; Ilpakmuyeckue 3anamusa - 24.; Camocmoamenvnasa paooma -
40u.)

Tema 1.1. Ynpasnenue yenoseyeckumu pecypcamu KaK UHmepaibHulll KOMROHEeHm 00w e2o npoyecca
VIpasieHus
(Jlexyuonnvie 3anamus - 1u.; Camocmosamenvuas paboma - 10y.)
1. DOBomroIMs PYHKIMH yIPABICHHS YETOBEYECKUMHU PECYPCAMH.
2. PeIHOK Tpy/a, TpyIOBBIE PeCYPChl, TPYAOBOU MOTCHIIMAT OPTaHU3AIIHH.
3. YenoBedyeckue pecypchl Kak OOBEKT YIIPaBICHUS.

Tema 1.2. Cywnocms ynpagenieHus 4enosedecKumu pecypcamu
(Jlekyuonnwvie 3anamus - 1u.; Camocmosmenvuas paboma - 104.)
1. YpoBHU ynpaBiIeHMsI YENOBEUECKUMU PECYPCAMHU.

2. Metonpb! ynpapieHus YEI0BEUYECKUMU PECYPCAMH.

3. Cucrema yrnpaBiIeHHUs YEJIOBEUECKUMH pecypcaMu

Tema 1.3. @opmuposarnue yenogeueckux pecypcos opeaHu3ayuu

(Jlekyuonnvie 3anamus - 1u.; [Ipaxmuueckue sanamus - 1u.; Camocmoamenvrasn paboma - 10u.)
1. CymHoCTb, €M1, 3a1a41 U YPOBHU KaJpPOBOT0 TUIAHUPOBAHUS.

2. OpraHu3zanus npoiiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO IOJDKHOCTb.

3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel08e4eCcKUxX pecypcos

(Jlekyuonnvie 3anamus - 1u.; [lpaxmuueckue sanamus - 1u.; Camocmoamenvrasn paboma - 10u.)
1. KagpoBasi moyiuTUKa ¥ CTPATErvK YIIPaBICHUS YeJIOBEUECKUMH PECypCcCaMu.

2. CymHOCTb ¥ NIPUHIUIIBI PACCTAHOBKH KaJIPOB.

3. Opranu3zanys 1 HOpMUPOBaHUE TPY/AA.
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Pa3zoen 2. Ynpaenenue komanooii ¢ opeanuzayuu
(Ilpakmuueckue 3anamusn - 4u.; Camocmoamenvnas pavoma - 53u.)

Tema 2.1. Pazeumue uenogeueckux pecypcos

(Ilpaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma - 10u.)
1. Ynpasnenue anantanuu u orieHKa ee 3(HEeKTUBHOCTH.

2. CymHocTh Npo(eCcCHOHATBHOTO PA3BUTHS YEIOBEUECKUX PECYPCOB
3. [InanupoBaHue U yNIpaBIEHHUE KapbepOil B OpraHU3alNH.

Tema 2.2. Ynpasnenue momueayueu yeno8euecKux pecypcos
(Ilpaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma - 10u.)

1. [TonsiTre, cIOCOOBI ¥ TEOPUH MOTHBAIIHH.

2. CyILIHOCTb U 33J1a4 CUCTEMbI BO3HATPAXKACHUS YEIOBEUECKUX PECYPCOB.
3. CoBpeMeHHBIE TCHICHIIUU B 00JIACTH BO3HATPAKICHUSI.

Tema 2.3. Oyenxa aghgpekmusHoCmu ynpasieHus 4eio8edeckumMu pecypcamu
(IIpaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma - 10u.)

1. IToHATHE U LIETTU CUCTEMBI OLIEHKH YEJIOBEYECKUX PECYPCOB.
2. OcHOBHBIE TOKA3aTEIU U METOABI IEI0BOM OI[EHKH.
3. CylHOCTb ¥ BU/IbI KaIpOBOTO ayAMTa.

Tema 2.4. KommyHnuxkayuu 6 opeanusayuu.
(Camocmoamenvuas paboma - 13u.)

1. Poib KOMMYHUKAITUH B yIIPaBICHUH.
2. VrpaBieHue KOMMYHHUKALUSMHU OpraHU3allyy.
3. Yrpasnenue KOH(QIUKTaMU.

Tema 2.5. Omuouwienus 6 opeaHu3ayuu.
(Ilpaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma - 10u.)

1. Llenu 1 3a7a4m yIpaBICHUS YEIOBEUECKUMU pecypcaMu B cepe OTHOLICHUH.

2. Ctunb pyKOBOJICTBA.

3. MopanbHO-TICUXOJOTHYECKUN KIMMAaT KaK OAMH U3 IMoKa3arened 3(pPeKTUBHOCTH JEATEIbHOCTH
OpraHu3aLNH.

Pas3zoen 3. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmuasa paboma - 1u.)

Tema 3.1. 3auem
(Bueayoumopnas konmaxmuas paboma - 14.)

[TpoBeneHne MpoMexKyTOUHOM aTTecTanuu B popme 3adera

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ynpasnenue KonneKkmueom 6 op2anu3zayuu

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:

1. IIpuBecTH B COOTBETCTBHE TCOPUH M OCHOBHOC MOHMMAHHUC POJIHM YEJIOBEKA B JAHHBIX

TEOPHSIX
1. mIKoJIa HAYYHOTO MEHEKMEHTA
2. aJIMUHUCTPATUBHAS IIIKOJIA
3. WIKOJIa YEeJIOBEYECKUX OTHOLICHUMN
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A. 4YemoBeK - 3TO OmMH WX (AKTOPOB TMPOM3BOACTBA, KOTOPBHIM HEOOXOAMMO OPTaHHW30BaTh H

MOTHBHPOBATH VISl YCTICIITHON pean3alliy MOCTaBIEHHBIX Leeh

b. uenoBek - r1aBHBINA pecypc OpraHu3alui, KOTOPbIi HE00X0IMMO HANIPABJISTH B HY)KHOE PYCIIO0

B. genoBek - ocHOBa OpraHu3aluM, €ro B3aMMOOTHOIICHHUS € PabOTOHATENsIMH U KOJIJICTaMH,

MOTHBAIIMS U Pa3BUTHE MEPCOHAIa, YMEHHUE paboTaTh B KOMaH/I€ — BOT Ba)KHAs 3a7a4a PYKOBOIUTES
2. [TpuBenuTe B COOTBETCTBUE TUIIBI COIMAIIBHO-TPYAOBBIX OTHOIIEHUI

1. conmManbHOE MapTHEPCTBO

2. TUCKpUMHUHAIUS

3. KOHIUKT

4. cybcuanapHOCTb

A. yCTaHOBJIEHHUE MPABOBBIX OCHOB B3aUMOICHCTBHS MAPTHEPOB — paOOTHUKOB U paboToaareneit

b. mpou3BompHOE  OrpaHMYeHHE TMPaB  CYOBEKTOB  COLMANBbHO-TPYAOBBIX  OTHOILCHHH,
Iperpaxaaroniee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PBIHKE TPyJa

B. cronkHOBeHHE CYOBEKTOB COLMATBHO-TPYAOBBIX OTHOIIEHHUH, BBI3BAHHOE MPOTHUBOIOIONKHOMN
HaIIPaBJICHHOCTBIO LIEJIEH U UHTEPECOB, O3NS U B3NIAI0B

I HeocnaOeBaromiee CTpEeMIIGHHE YEIOBEKAa K CaMOOTBETCTBEHHOCTH M CaMOpeaju3alMy IpH
pEeLICHUHU COLMAIIBHO-TPYIOBBIX OTHOLICHUH

3. VYcTaHOBUTE COOTBETCTBHE OCOOEHHOCTEH METOJOB OOYyYEHHS, CIIOCOOCTBYIOIINE
po¢eCCHOHATBFHOMY POCTY PAaOOTHUKOB B OpraHU3AINH
1. Poranus
2. CemuHapsbl
3. IIpou3BOACTBEHHBIN MHCTPYKTAK

A. cuctemaTnueckasi cMeHa paboyero Mecra
b. akTUBHBIN MeTO, TPEANOIAralOIIUN JUCKYCCHUIO
B. o3nakomieHue oOyuarorierocsi ¢ HOBOor pabodeit 00CTaHOBKOM
4. TlpuBenute B COOTBETCTBUE (DAKTOPHI POPMUPOBAHUS JCTOBOM Kaphephl
1. nuyHOCTH pabOTHHKA
2. mpoeccroHanbpHas cpena
3. BHepabouas cpena

A. noreHuual, CTpEMJICHUS, UHTCPEChI, HICHHOCTHU, COCTOAHUC 3J0POBb, MOTHBALIHUA paGOTHI/IKa

b. pa3pa60TaHHa;I B OpraHu3anuu KaJapoBas MOJIMTHUKA, CUCTCMAa MOTHUBAIlUU U CTUMYIIMPOBAHUA
pabOTHHKOB, CHUCTEMa JICIOBOM OLIEHKH COTPYIHHKOB, BO3MO)KHOCTH OpTaHH3alUU O00CCIICUUTH
npodeCCHOHAILHOE Pa3BUTHE U TIP.

B. T0 OKpyXeHHe, KOTOpOoe BO3/IEHCTBYET Ha PabOTHUKA, TO €CTh WICHBI CEMbH, JPY3bs, KOJIICTH,
MOTHUBUPYIOIINE UM HA000POT K Pa3BUTHUIO JAEJIOBOM Kapbephl

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThI OTBET HA BOMPOC B KOHIIE 3aaHuUs

Bb1 paboraere crapmuM MEHEKEPOM B KOMIIAHUM M OTBEYAETE 3a IEPEIBHKCHUE COTPYIHHUKOB
BHYTPH KOMIIAHWHU, COINPOBOXKAAETE BCE MPOIECCHI pacipeneneHust padouei Harpy3ku. OmuH U3
OT/IeI0B HazbiBaeTcss «OTaeN opraHu3aluy TPyAoBOi esTenbHoCcTHY. COTPYAHUKOB OT/IENa TPOoe, U
OHM paboTalOT B PA3IMYHBIX IOAPA3ACICHUIAX, BBINOIHAS DPYTHHHYI0 U OyMaxkHyio pabory,
(UKCHPYIOT PUTMBI TPYAa COTPYIHHKOB, JeNaloT (GoTorpaduio pabodyero MecTa, CUUTAIOT, CKOJIBKO
(aKTHUECKUX YacOB BBIPA0ATHIBAET KAXKIbIA COTPYIHHMK. VX paboTa 4eTKo perflaMeHTHpOBaHA U
xopomio opraHu3oBaHa. OHH OTYHTHIBaIOTCA mepel Bamu pa3 B Mecsdll W IOJAIOT TOTOBBIE
nepepaboTaHHbIE JaHHBIE. Bam HEMOCPEeACTBEHHBI PYKOBOIUTENb — 3aCIyKEHHBIH U
T0OpPOCOBECTHBIN YENOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHIO, O YeM OH He pa3 roBopwi. OnuH u3
COTPYAHHMKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy IuiaHa CBOEro KapbepHOTO pa3BUTHA. Bbl He
OYEHb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOT/A CTAIKHBAIUCH HA paboTe U 3HAeTe, KaK ero 30ByT U B
KakoM oOTzene OH paloraeT. Bbl MOAHSAIM €ro JUYHOE €0 M BBUICHWIM, YTO 3TOT pabOTHUK
o0naziaeT OYeHb BBICOKOM KBaJdM(HKalKeH, HO MHTPOBEPT, HEOXOTHO JAET PEKOMEHIAllUd U He
NPUHUMAET aKTUBHOTO YYacCTHsI B PELICHUH 3aj1a4 oTena. Y Bac cioxuiaoch BrieuarieHue, 4To
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MIPEANOCHIIOK K BBICOKOMY KapbEPHOMY PA3BUTHIO Y KOJIJIETH HET.
BaMm HYXHO MOJXY4YUTh O COTPYIHUKE KaK MOXKHO Oojbine uHQopmanuu. Kakue ncrounuku Bwi
HCTIOJNb3yeTe?

6. IIpounraiite 3ananue. laiite pa3BepHyThIi OTBET HA BOIPOC B KOHIIE 3aaHUS
PbiHOK OOIIECTBEHHOTO MHUTAHMS PACTET OYEHb MHTEHCHBHO. B TeueHue mocieqHux JeT o0beM
yciyr B Poccun Beipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKoJIeHHe oTpeOuTenei npeanoynTaer
Bce Oompllie mMHUTaThcsl BHE noma. JIyis Tex, 4eil pabouyuii JIeHb pacmucaH 1O MUHYyTaM, YI0OHO
nuTarbest pact-¢ynom. OCHOBHBIM B TaKOM CUTYallMH CTAHOBUTCS CKOPOCTh MPUTOTOBJICHUSI MULIH U
oOcimyxuBaHusi. MHOTHE TPHU3HAIOT, YTO CaMH TOTOBWJIM Obl ceOe emy, eciau Obl ACIIOBON PUTM
KU3HM HE TIPUHYXKIaJl JeWCTBOBaTh Bcerga ObicTpo. [losToMy nsi KomMmaHuWW, B KOTOpoW Bbl
paboTaere, IepBOM U ABHOM 3a7aueii ABIIETCS 00ecTeunTh ObICTpOe 00CTyXKHBaHUE. A 3TOT pakTop
BJIMSICT HAa AaCCOPTUMEHTHYIO MOJIUTUKY, TaK KaK €CTh OJIoa, KOTOpble MOXKHO TNPUTOTOBUTH
JIOBOJIBHO OBICTPO, a €CTh T€, KOTOPbIE TPEOYIOT JUINTEIHLHOTO BPEMEHU MPUTOTOBICHUS U TIO3TOMY
He MOryT OBbITh BKJIIOUYEHBI B MeHIO. Hapsny ¢ accopTUMEHTOM MpennpHsITHIO HYXHO COOIIOCTH
cienyomye TpeOoBaHUS K 0OCITYKUBAHUIO: — CKOPOCTh pabOThl C KJIMEHTAMHU: MEHIO TMOHSATHO U
HaIUISIIHO, TMpOJaXka BEAETCS 4epe3 HECKOJIbKO Kacc, MPOCTPAHCTBO YIOOHO ISl MEepPEeMEIeHUs; —
Omiona ajanTUpOBaHbl JUIs OBICTPOrO TMPUTOTOBIEHHS; — MHHHMAalbHOE OOCITy)XHBaHUE B
CTAIlMOHAPHBIX TOYKaX (OCHOBHas OOS3aHHOCTH COTPYAHHMKOB — CJEAWUTH 3a YHCTOTOM CTOJIOB,
TMIOJIOB); — OTpabOTaHHBIE TEXHOJIOTUU U HallM HEKBAIM(UIIMPOBAHHOTO NIEpCOHAJIA, TO €CTh ITIaBHOE
TpeboBaHuE HE 00pa30BaHUE, a BBIMOIHEHUE HOPM TUTHEHBI U HATIMYHE METUIIMHCKON KapThl.
Kaxoit mepconan Bam nonano6urcs, 9ro0s! Bce TpeOoBaHUS pabOTOAATENS BHITTOJHUTH?

7. Ilpounraiite 3ananue. /laite pasBepHyThIN OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
Onpra @. yxe HECKOJIBKO JIeT paboTajiia B OTAeNie MapKeTHHTa. B mociemHee Bpems oHa cTaia
YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIa, YTO BIOJHE MOXKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJHTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIIeHHs. HauanbHUK npeamoxun ei
B TEYEHHE TPEeX MECALEB BBINOJHATh pPA0OTy BEOYILIEro CIHEHUaINcTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTAaHETCs MPEKHEH, HO €l HAYMCIIAT MPEMUIO 10 pe3ysibraTaM paboThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.
Orenure mipeiokeHne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?

8. I[IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosngusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHUMAJIaCh MOUCKOM IMOCTABIIUKOB Ul OOECTIeUeHUs KHU3HEAeITeTbHOCTH oduca. PykoBoaurennb
KOMITAHUW HE OBUT JIOBOJIEH MPEKHUM IOCTABIIMKOM KAHIIENSPCKUX TOBApOB W mompocui WHHY
HAWTH oNTHMalbHYI0 3aMeHy. OHa u3ydnia MoTpeOHOCTH TOApa3IeieHul, yTBepauia oromker. Ha
OCHOBaHWH CIPOCa U BBIICTICHHBIX CPeACTB BhiOpana ae kommanuu — «I1...» u «K..». ¥ Hux ObLI
CXOJIHBIN aCCOPTUMEHT U comnocTtaBuMble IieHbl. Opranuzanus «lII...» npemnoxuna MHHe nudHOe
BO3HArpakaeHue. B uTore oHa ocTaHOBWJIa CBOM BBIOOp Ha 3Toil kommnanuu. Ilocie mepBoii
IIOCTaBKH OHa IPOBEJIa ONPOC, KOTOPBIM IOKa3ajl, YTO BCE MOAPA3JEICHMS TOBOJIbHBI KaueCTBOM
KaHLESIPCKUX TOBAapoB. YUepe3 HECKOIBKO MECALIEB OHA ciejaia omsaTh 3aka3. Ho B 3ToT pas
KauecTBO ObulO Xyxe. HemoBonmbCTBO nomuio 10 pykoBogutens. VIHHe caenany 3amMeyaHue |
MONPOCWIA CMEHUTh NOCTaBlIMKa. OHa momana B CJIOXKHYIO CHUTYyallMlO, TaK KaK YK€ B3sja
BO3HArpa)<JIcHUE U 3a TPETUH 3aKa3.
Ouenure aeiictBusg Uunbl. YTo nenarh el B CIIOXKUBIIECS cuTyauuu?

9. BeiGepuTe OUH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

B mepBom momyromum paboummu 1iexa otrpaboraHo 42360 uen.-mHei. llenmogHeBHBIE TpOCTOM
coctaBuiu 520 yen.-mHEH, a HESABKM Ha paboTy Mo BceM npwuuHaMm - 26805 uen.-mHerr Yumcio
KaJICHJIAPHBIX JHEH B IepBOM nosryroanu - 181, B Tom uucne pabounx nuei- 128.

Paccunrtarh cpeHIO0 CIMCOYHYIO YUCIEHHOCTh pabounX.

BapuaHTbl 0TBETOB:

A — 385 gem.,
b—411 gen.,
B — 278 4en.

10. Boibepute onuH OTBET U3 MPEAJIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
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Cpennuii pa3psia padouux - 3,07, a cpegauit pa3psia pador - 3,35.

B nexe paboraer 140 pabounx. OnpenenuTsh, Kakoe KOJIUYECTBO PabOYMX TOJKHO MOBBICHTH CBOM
paspsn, 4YToObl OBUIO OO0ECHEYeHO COOTBETCTBHME YPOBHS KBAIM(PUKAIUUA pPadOYUX YPOBHIO
CJIIOKHOCTH padoT.

BapuaHTbl OTBETOB:

A —-39,2,
b-41,0,
B -32,4.

11. IlpuBenuTe B COOTBETCTBHUE B3aMMOCBSI3b OCHOBHBIX TMOHATHI YNpPaBICHUSA JIIOIbMH,
HaIpPaBJIECHHBIX HA OPraHU3aIUIO U PYKOBOJICTBO pabOTONH KOMaHIbI
1. YopasieHue moapMu
2. YnpaBieHUEe 4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0BE4eCKUM KauTaaoM

A. TONUTHKA U MPAKTHKA, CYIIECTBYIONINE B OPraHM3AIMSIX U OMpPEeNSIIoNNe TO, KaK YIpPaBISIOT
JIOIbMU

b. crparermueckuii W comracoBaHHBIA MMOIXON K YNpaBICHUIO PAOOTHUKAMHU B OpTraHHU3aIH,
KOTOpbI€ BHOCAT MHAUBUAYAIbHBIN U KOJUIEKTUBHBIN BKIIAJ] B TOCTH)KEHHUE €€ 1eeit

B. monxon k momyueHuto, aHanu3y U (OPMHUPOBAHMIO JAHHBIX, KOTOPBIM JaeT MpencTaBiIeHHE O
MOJTyYEHUU 100aBIEHHON CTOMMOCTH, CO3JaBaEMOM JIFO/IbMHU, CTPATETHYeCKUX MHBECTHIIMSIX

12. IlpuBeanTe B COOTBETCTBHE BHUIBI CTPYKTYPBI pAOOTHUKOB OpPTraHU3aIMH, HAIPABICHHBIX
Ha OpraHHU3aIHI0 U PYKOBOACTBO PabOTOI KOMaHIbI
1. monoBo3pacTHast CTPYyKTypa mepcoHasa
2. CTpYKTypa 10 YPOBHIO 00pa30BaHUs
3. mpodeccuoHaabHas CTPYKTypa
4. xBanM(HUKAIMOHHAS CTPYKTypa

A. COOTHOIICHHE TPYIII IePCOHAaA 1Mo MOy ¥ BO3PacTy

b. BeimeneHne paOOTHHUKOB, MMEIOIIMX BBICIIEE, HE3aKOHUYEHHOE BBICIICE, CPEIHEE CICIHAIBHOE,
cpenHee obiiee 0Opa3oBaHHe

B. cooTHomenne mpencTaBUTENCH PAa3IMYHBIX MPOQPECcCHid WIM CHEIUATbHOCTEH, 00Iagaronux
TEOPETUUYECCKUMH U MPAKTHUCCKUMHU HABbIKAMU, PUOOPETCHHBIMU B PE3YJIbTaTe OOYUYCHHS U OIbITa
paboTHI B JaHHOM 00J1acTH

I cooTHOmIeHNEe PaOOTHUKOB PA3IMYHOTO YPOBHS KBajdupuKaIu (cTerneHu mpodeccroHanbHOU
MTOJITOTOBKH ), HEOOXOMMOTO JIsl BBIMIOTHEHUS OTIPEICTICHHBIX TPYIOBBIX (DYHKITHIA.

13. IlpuBeaure B COOTBETCTBHE BHABI U OIMCAHWE KOMMYHHKAI[HOHHBIX OapbepoB B
OpraHM3aINH, KOTOphle HEOOXOIMMO YYHMTHIBATh B CBOEH NMpOQeCCHOHANBHON AEATENBHOCTH HPU
B3aUMOJICHICTBUH B KOJIJICKTUBE.

1. ncuxonornveckue Gaprepsl
2. couuanbHble Oapbepsbl

3. opranu3zairioHHbIe Oapbephl
4. S3bIKOBBIE OapbepHI

A. BO3HUKAIOT BCJIEJCTBHE OTPULIATEIBHOTO OTHOLICHMS MOIydaTesss MHQOpMAIMK K TOMY, OT KOTO
OHAa HUCXOAMUT (HampUMep, HENpPHA3Hb, HEAOBEpUE), KaHAJIy TMepeJaddl CBEACHHH U CIOCO0Yy
KOMMYHUKAIIH, (POpME WM COACPIKAHUIO COOOIICHNUS

b. cBs3aHBl C MPUHAUIEKHOCTHIO 00EUX CTOPOH K Pa3HBIM COIHMAIBHBIM TpynmnaMm (B TOM YHUCIe
npo¢eCCHOHAIBHBIM, TTOJIUTUYECKUM, PEITUTHO3HBIM).

B. cBs3aHBl ¢ HECIOCOOHOCTBIO WMJIM OTCYTCTBUEM Y PYKOBOAWTENIEH MOTHBALMHU K 3()(HEeKTUBHON
OpraHu3aly BHYTPUPUPMEHHBIX KOMMYHUKAIHHA

I'. cBs3aHBI C PA3IMYHBIM TOJIKOBAHUEM 3HAUEHHH CIIOB, HE3HAHUEM S3bIKA U JIUAJIEKTOB, HATMYUEM
CYIIECTBEHHBIX JIe()eKTOB peud M JUKLUUH, HMCKAKCHHBIM TI'PaMMaTUYeCKUM IOCTPOCHHEM
BBICKa3bIBAaHUH yYaCTHUKAMU KOMMYHHKALIUU
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14. TIpuBenuTe B COOTBETCTBHE BUIBI Kapbepbl M ONPEACITUTE MPUOPUTETHI COOCTBEHHOU
JesITeTbHOCTH
1. mpodeccuonanpHas Kapbepa
2. BHyTpHOpraHU30BaHHas Kapbepa
3. ropu3oHTaIbHAs Kapbepa
4. ckphITas Kapbepa

A. craHoBieHHE pabOTHHKA KaK MpodeccruoHana, KBaTu(pUIUPOBAaHHOTO CIICIIHAUCTA B CBOEM JIeIe
(B cBOEHl OTpaciu JEATENbHOCTH), KOTOPOE MPOMCXOAUT HA MPOTSIKEHUM BCEH TPYIOBOW KU3HU
paboTHUKa
b. mocnenoBarenbHas cMEHa CTauii pa3BUTHS Kapbepbl, MPOJBIKEHHE B MPOQPECCHOHATBFHOM U
JOJDKHOCTHOM IUIaHE B Ipeieax OJHOTO IPEeAIpUITHS
B. mnepememnienue B ApYyryo (QyHKIMOHAIBbHYIO OONAacTh JESATEIbHOCTH, PpACHIMPEHHUE WIIH
YCIIO)KHEHHUE 3a7a4y Ha NIPEKHEN CTYIIEHU
I'. mpurnamnienre COTpyIHUKA HA HEAOCTYIHBIE IPYTUM BCTPEUH, TOCTYI K HH(OPMAIUH, OTACIbHBIC
Ba)KHBIE TIOPYUECHHUS

15. IlpounTaiite 3ananue. [laiite pa3BepHyThIN OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Ha xpynHOM TeKCTHIBHOM 3aBOJIE Jiejia IIIM BIOJHE YCIEIIHO, HO B CBSI3U C AKTHUBHBIM Pa3BUTHEM
HOBEUIIUX TEXHOJOTUW KOHKYPEHTHI CTAJM BBITECHATH C PBIHKA ATy HEKOIZa MPOLBETAIOLIYIO
KOMIIaHHUIO. 3a TOCJEIHUE BOCEMb MECALEB KOJUYECTBO 3aKa30B YMEHBIIMIOCH, B CBSI3U C 3TUM
MOSIBUINCH TIEpeOOH € MOCTYIUIEHUEM HAJIMYHBIX JieHeT. [103ToMy pyKOBOJCTBO PEIIMIO COKPAaTHTh
yacTh nepcoHana. Ha coBemaHun coBeTa TUPEKTOPOB OBLIO MPUHSATO PELICHHE: 3aBEPILIUTH YiKe
HaMEUYCHHbIE JIOTOBOPHBIC CIENKH, a 3aTeM M3 pacueTa COKpallleHHs 3asBOK OT HOTpeOHuTenei
MIPOBECTU PACUYETHI, YTO U CKOJIbKO MPUIETCS ype3arb. Ha OCHOBE MONyYEHHBIX JAHHBIX BBIYUCIUTH
u3NUIIeK pabodeld cuiabl W HadaTh YyBOJNbHEHUS. COOCTBEHHHKHM W PYKOBOIUTENH 3aBOJA
paccMaTpuBaId 3Ty MEpPYy Kak BO3MOXKHOCTh OYMCTUTh KOJUIEKTHUB OT YCTApEBIIUX KOMIETEHIUN U
BIMTHh HOBYIO KpOBb B KOJJICKTHB. PaOOTHMKaM pemmiad mokKa Hu4ero He coodbmars. Ho
uH(poOpMaIUsl BCE PaBHO NPOCOYWIACH, M COTPYIHUKH HadalW pearupoBaTh. [0 HEU3BECTHHIM
MPUYMHAM MAIIUHBI IEpeCcTaIn padoTaTh, KPACUTENH KPACUTh, TKAHHU TKATHCS, TEMIT paOOThI KpaiiHe
CHU3WJICS,, MHOTHE YIUTM Ha OOJBHUYHBINA, a IPyrHe MPOCTO HE BBIIUIM 0€3 OOBSICHEHUS TPUYHH.
[TpousBoauTEeNnEHOCTh pe3ko ymana. Jlupekmwsi oka3ajach B CIIOKHOM TMOJIOKCHHH, €l Oblia
HEMOHSTHA NMPUYMHA, TaK KaK OHA ObLJIa yBepEeHa, YTO COTPYIHUKU HUYETo He 3HatoT. OHa mopy4duia
PYKOBOIUTENIO OT/AENa KaJpOB pa3pelInTh CUTYallUIO, TEPEroBOPUTH C MPO(COI030M U HAJIAIUTh
0OCTaHOBKY.
IIpennoxure pemeHue cutyanuu?

16. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Kommnanus «Mmanu» BbITycKaeT 00IIECTBEHHO-MIOIUTUYECKYIO ra3eTy. COTpyIHUKHA KOMMEPUYECKOTO
oTAena coOMparoT HEAOCTATOYHO pekyiaMbl. ['a3eTa HemomonydaeT 4acTh J0X0A0B. YacTh 3apIuiarTel
COTPYAHUKOB KOMMEPYECKOIO OT[E€Ja CKJIAABIBAETCA U3 NPOLEHTOB OT MPOJAX Tra3eTbl U OT
3aKJIIOYEHHBIX CHIENOK ¢ peknamonatensMu. CrienuaiucThl MOTy4aroT MEHbIIE, YeM MOIIU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eThl TOXKE HE BBIJAIOT NMPEMHUANbHBIX, TaK Kak HeT mpuObuin. M3-3a
3TOTO B ra3ere BBICOKas TeKydecTh KaJIpoB. Ha cobecenoBanusix nmpu moadope HOBBIX COTPYIHUKOB
YMaJI4MBaIOT O TOM, YTO B OT/EJI€ TEKYUYKa U YTO €I1€ HUKTO U3 CIEIUAINCTOB HE JOCTUT KEIAEMOT0
ypoBH# 3apIutatel. HoBble cOTpynHUKH paboTalOT Mapy MecCSIEeB U yXOIAT 110 TEM e MPUIHHAM, YTO
U Te, KOTopble paboTanu A0 HHUX. UTOOBI 3aKIIOUUTH CHENKY C PEKIaMOJAATeNeM, CIELHUaTUCThI
oTnena IOJbKHBI mpoBectd oT 10 7o 15 BcTpeu B Hememo. Mexay TeM OT BBIOJHEHUS IPYTHX
00513aHHOCTE COTPYIHUKOB HHMKTO HE OCBOOOXKIan. YUHUTbIBas crenu(uKy pbIHKAa peKiIambl U
3arpy>KeHHOCTh CHEIMAJIIUCTOB paboTOi, MiaHbl MO cOOpPY peKiIambl MPOCTO HE MOTYT OBITh
BBITIOJIHEHBI. PaciiupsTh OTIen KOMIIaHWS HE IUIAHUPYET, TaKk KaK MPOCTO HE MOXET cede 3To
MO3BOJIUTG. [ 1aBHBIN peJakTop Mpesiaraet it MOBBIEHUS 23PPEKTUBHOCTH MOMEHSTh KOHIICTIIIUIO
ra3erbl, MoJa4y MaTepuajia U pa3MEIICHHs] PEKJIaMbl WM OCTaBUTh BCE KaK €CTh U IOCTOSHHO
MPUHUMATh HOBBIX CIIEHUATNCTOB BMecTO yiieAmux. COOCTBEHHHK HE COMNIaceH C TJIABHBIM
PENaKTOpOM M YTBEPXKAAET, 4TO OTIE] IMEepcoHajda MOXKET M JODKEH PEIIUTh 3TOT Bompoc 0e3
JUITHUX 3aTpat. YTo HEOOXOUMO clieiaTh, YTOOBI PEMIUTh MpodIemMy?
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17. IlpounTaiite 3ananue. JlaiiTe pa3sBEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Hwxe nipencrapiieH npuMep HEKOPPEKTHON (HhOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
O6ocnyiite, mouemy gaHHas GOPMYITHPOBKA HE SBIISICTCS KOPPEKTHOM.
«PykoBoauTENs OT/ENA IIABHOIO MEXaHHKAa OpraHU3yeT M OOecIeurBaeT BHEIPEHHE JO0CTHUKEHHM
HayKHd, TEXHUKH M TIEPEJOBOI0 OIbITa, HANPABICHHBIX Ha COBEPILIEHCTBOBAHME MEXAHHUYECKOTO
000pyA0OBaHus, C LIETIbI0 MOBBIIICHHS 0€30MaCHOCTHU €r0 IKCILTyaTaIli.

18. IlpounTaiite 3aganue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.
Hwxe nipeacrasieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00S3aHHOCTEN pabOTHUKA OpraHU3alllu.
Ob6ocHyiiTe, moyemy naHHas (HOPMYIUPOBKA HE SABISAETCS KOPPEKTHOM.
«bpuragup orctpanser ot paboThl JIMIl B HETPE3BOM COCTOSIHUU MM B COCTOSSHUM HapKOTHYECKOTO
OIbSIHEHHSI, COOOIIaeT 00 3TOM MacTepy (BBIIIECTOSAIIEMY PYKOBOTUTEIIO)».

19. Beibepute 0MH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

PykoBoguTenp KOHCTPYKTOPCKOTrO OTzesa yuuia B aekpet. Ha ee Mecto HazHauwmnu Buktopuro /. B
ee 00s3aHHOCTH, MIOMHUMO TPOYHX, BXOAMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHHUKOB OTIETA.
Kpome sToro, oHa Kaxmplii MecsI| AO/DKHA Obla MoJaBaTh BEIOMOCTh Ha BhITLIATy mpemuid. 1o
xapakTepy Bukropus Obuta OueHb OTBETCTBEHHAS W CKpymyse3Has. OHa TIIaTeapHO MPOBEPsIa BCE
OTYETHl U PacyeThl COTPYAHHKOB 10 TOYKW. M make 3Hasi, YTO HEKOTOPBIC W3 HUX HE COBEPIIAIOT
omuOOK, BCE PaBHO JETAIbHO H3yyaja BCE JaHHBIE. JTO OTHMMAJI0O MHOTO BPEMEHH, OHA HE
ycCIeBajia BBIMIOJIHATE JApyrue oOsS3aHHOCTH M YacTO OCTaBajach JMOMO3AHA. Bemymmwii crienmmuanuct
MIPEJIOKUIT €1 OT/IaTh YacTh OTYETOB Ha MIPOBEPKY €MY, & PACUEThl U YEPTEIKH TIIABHOMY UHXKEHEPY.
Ho Buxkropust He cornacunack. B uTore HeCKoiabKO pa3 moipsA]l OHA HE COCTaBUJA BEIOMOCTh, U
COTPYIHHUKH HE TTOJIYYHIIA PEMHUIO, YTO YXYIAIIHIO aTMOC(hEepy B KOJUICKTHBE.

HyxHbI 1 Takue CKpyIyJie3HbIE MPOBEPKH pabOTHl cOoTpyaHUKOB? Kak mpaBUILHO OpPraHM30BaTh
Buxkropuu paboty B otaene?

BapuaHTbl 0TBETOB.

A. Ckpynyne3Hsle IPOBEPKU pabOThI COTPYIHUKOB HE HYKHBI.

b. Cxpymyne3nbie npoBepKH pabOThl COTPYJHUKOB HY)KHBI.

B. PaGoTy moqunHEeHHBIX TaK WM MHAYE HYKHO IPOBEPATH, HO HE HA/IO BIIA/IaTh B KPAHHOCTH.
20. Bribepure oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

B otnen nepconana npunuia HoBas corpyanuiia Mpuna M. PykoBonuTtenb oTiena mo3HaKOMUIA €€ C
KOJUIETaMH, MpoBeja AKCKypcHio Mo oducy, mokaszana, i€ MOXHO B3ATbh OOpaslbl JOKYMEHTOB,
MOCTaBWJIa 3a/laud Ha Henemto. Yepe3 Kakoe-TO BpeMsl JeByIIKa oOparuiach 3a IMOMOIIBIO K
corpyaaune oraena KOmum /1., kotopas moapoOHO OOBsICHMIA € Bce HIOAHCHI. Uepe3 HECKOJIBKO
yacoB MpuHa onsTh cripocuiia mpo 1o, o 4yeM KOnus yxe eit moapoOHo pacckasbiBania. Ho, HecMoTpst
Ha 73710, KOnmus cnokoifHO MOBTOpHIJIAa BCE CKa3aHHOE, elle pa3 OObsICHWIIA, TAE B3ATb HY)KHbBIE
JOKYMEHTBI. Uepe3 HEeCKOJbKO JTHEH MPOChOBI MOSICHUTD YTO-TH00 MOBTOPUIIMCH, & TOTOM JIOILIO JI0
toro, uto Mpuna crana neprars IOnuio no mobomMy camMmoMy He3HaUUTEIbHOMY Bompocy. OmHaxabI
IOmus we BeImepxkana W HarpyOuiaa HOBOM coTpyaHuile, a VMpuHa mnoxkamoBajgach Ha Hee
PYKOBOIMTEIIO, UTO Ta HE TIOMOTAET €il aJanTHPOBATHCA.
Kak momkeH mocTynmuTh B TaKOW CUTyalluu pyKoBoAuTeNnb? UTo HyXHO ObLIO caenats FOmuu, korma
Hpuna ctana gocraBarh €€ NOCTOSIHHBIMU BOIpocamu?
BapuaHTbl 0TBETOB.
A. PyxoBomuTento HenomkeH 6ecenoBarsb ¢ FOmmeid.
b. PykoBonmuTens OKEH YTPOUTH IMyOIUIHOE OOCY)KIECHNE JaHHOW CUTYyaITUH.
B. PykoBogutento HeoOxoaumo mobdecenoBats ¢ KOmuei, 4ToObI BRIICHUTH, YTO Mpou3onuio. Mpuxe
MOKHO Ha3HaYUTh HaCTaBHUKA, KOTOPBIM BBEJIET €€ B KypC JIe.

21. Ykaxxute COOTBETCTBUE JUACPCKUX CTHIIEH B OPTaHU3ALNHN:

1. yKa3pIBarOUMid CTHIIb
2. yOeXKTarOIINi CTHITb
3. y4acTBYIOIIUI CTUIIb
4. nenerupyromuii CTUIb

a) CTWJIb XapaKTepPU3yeTCs He3HAYUTEIbHOU JUPEKTUBHOCTHIO U TOAIEPIKKON paOOTHUKOB.
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0) crocoOHBIE K paboTe, HO HE JKEJAIOIINE €€ BBITIOIHATD, TOYNHECHHBIE HY)KJIAIOTCS B TTAPTHEPCTBE
CO CTOPOHBI JIJIepa, YTOOBI OBITH 00JIee MOTUBUPOBAHHBIMH Ha BBIMIOJTHEHUE PaOOTHI

B) PYKOBOIHTEJb, HCIOJIB3YIOUIMA 3TOT CTHIb, TIOMOTAeT MOAYMHEHHBIM ITyTeM OOBSCHEHUS W
BCEJISIET B HUX YBEPEHHOCTh B BO3MO)KHOCTH BBITTOJTHEHHUS 3aJaHUS.

T) JMACpP BBIHYXKIEH MPOSBISATH BBICOKYIO JUPEKTUBHOCTh M TIIATCIBHBIA IMPHCMOTP 3a
paboTHUKAMU

22. CooTHECUTE YepThl JINAEPa MO €ro TUILY:

1. *HTEpaKTUBHBIN JTUIEP

2. aTpuOyTUBHBIN TIOJIXO/T K JIUJEPCTBY
3. Xapu3MaTu4eCcKui JUaep

4. manep-pedopmarop

a) MOTHBHMpYET IOCJe[oBaTeNleld MyTeM IMOBBIIMICHUS YPOBHS MX CO3HATEIbHOCTH B BOCHPUATUU
BaXHOCTHU U IIEHHOCTH MOCTABJIEHHOW IIeJIM, MPEJOCTABIEHUS UM BO3MOXKHOCTH COBMECTHUTH CBOU
JIUYHbBIE UHTEPECHI C OOIIEH LIEbI0

0) B cCmwIy CBOMX JIMYHOCTHBIX Kauye€CTB CIIOCOOCH OKa3bIBaTh TIIyOOKOE BO3JICHUCTBUE Ha
OCJIEOBATEIIEH.

B) BBIBOJBI JIMJEpa B PaBHOIl Mepe, Kak U MOBEIEHHE MociiefoBaTenell, 00ycIoBIeHbl peakiuuen
JUziepa Ha MOBEICHNE MOCIIEIHHX.

') pYKOBOAMUTEIH 3a00TUTCS O JOCTUKEHUH KOHCEHCYCa, y4acTUH B paboTe BCEX YICHOB KOJUIEKTHBA,
UX B3aUMOJICHICTBUH U B3aMOIIOHUMAHUU.

23. CooTHecUTE rpyIIbl TUAEPCKUX «YMEHUN»:

l.ynpaBneHue BHUIMaHUEM
2.ynpaBjieHUE 3HAUCHUEM
3.ynpaBiieHUE JOBEPUEM
4.ynipaBneHue cobou

a) CIOCOOHOCTh TaK TepenaTh 3HAYCHHWE WJEH, YTOOBl OHM OBUTM TIOHATHI W TPUHSTHI
MOCJIEIOBATENSIMU
0) yMeHHe NMPU3HATh CBOU CUJIbHBIE U CJIa0ble CTOPOHBI, YTOOBI /IJIs1 YCUJICHHSI CBOMX CJIA0BIX CTOPOH
yMeJIO MpUBJIEKaTh JPyTHUe PECypChl, BKIIIOUas PECypChl APYTuX Joaen
B) CIIOCOOHOCTH MOCTPOUTH CBOIO JAEATEIHHOCTh C TAKMM IOCTOSHCTBOM M IOCJIEI0BATEIbHOCTHIO,
YTOOBI OJTYYUTH MOJHOE 0BEPHE MOTIYNHEHHBIX
I') CHOCOOHOCTh TaK NPEJCTaBUTh CYIIHOCTh pe3yJbTaTa WM HAlpaBICHUs ACHCTBUIA, 4TOOBI 3TO
ObLIO PUBJIEKATENBHBIM JUIsl TOCTe1oBaTeneit

24. CooTHecuUTE CIEAYIOLIUE POJIU CPEIU YIEHOB KOMaH/|
1. cnenuanucThl MO PEeHIeHHIO 3314
2. YJIeHbl KOMaH/Ibl, OCYIIECTBISIIOIINE COLIMATbHO-IMOLIMOHATBHYIO MOJACPKKY
3.4JIeHbl KOMaH/Ibl, UTPAIOIIUE JBOMHYIO POJIb
4.471eHbl KOMaH/Ibl, UTPAIOILIKE POJIb CTOPOHHETO HaOIro1aTeNs
5. DOBOISINMN O KOHIIA

A. UX pOJIb COCTOUT B YJOBJIETBOPEHUH SMOIIMOHATBHBIX MTOTPEOHOCTEH YICHOB KOMAaH/IbI.
b. ux ponb cOCTOUT B TOM, YTOOBI IOCTUTATh IEJICH, CTOAIINX TIepe]l KOMaH I0H.
B. Takume mromu oOBIYHO JEpKaTcs OTCTPAHEHHO OT IOBCEIHEBHOM YKM3HHW KOMAaHbI, aKTUBHO HE
YYacCTBYIOT HY B PEUICHUH 3a]]a4, HU B CO3JJaHUHU MOJOKUTEIHHOTO AMOIIMOHAIBHOTO KIIMMAaTa.
I'. Takue MrOMM COBMENIAOT B Ce€OE JIBE BBIICONMUCAHHBIC POJIM: BBIMOIHSIIOT MOCTABICHHYIO TIEPE
KOMaHJI0OM 33/1a4y U yJAOBJIETBOPSIOT YMOIIMOHAILHBIE TTOTPEOHOCTH YJICHOB KOMAH/IbI.
J. mpenctaBUTENM STOM POJM OKa3bIBAIOT «CMSATYAIOIIEE» BO3ICHCTBUE HAa KOMaHIy: HX
MPUCYTCTBUE YAYYIIAET MOPaJIbHBIN KIIMMAT ¥ MOBBIIIAET CTENEHb COTPYAHUYECTBA MEXKTY WICHAMU
KOMAaHJIbI.

25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.

B meTeoponornueckoit maboparopun B oHOM KoMHaTe padotaroT 11 corpynuuil. COTpyIHHIIBI
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MOJJACPKUBAIM OTHOILIECHUS HE TOJBKO Ha paboTe, HO M JpYXWIU ceMmbsiMH. Bce Bcerma Obuin
noOpoXKenaTeabHbl APYT K IPYTY, BCSIUYECKH ITOMOTaNH, MOAMEHSIIH, KOT/Ia KTO-TO HE MOT BBINTH Ha
paboty. Ho co BpeMeHeM COTpYIHUIIBI CTAIH KaJI0BaThCs, UTO pabodre MecTa YCTPOSHBI HEYIOOHO:
MPUXOAUTCS CHUJIETh CHOMHOW Jpyr K JApYry, 4To co3aaer AuckomMdoptT. IIpukuHyB, Kak MOXHO
MepecTaBUTh paboure CTOJbI, PELIMIN, YTO JIyUIlle CIBUHYTh UX K CEpPeIUHE KOMHATHI U MOCTaBUTh
Tak, 4YTOOBbl BCE CHAENTU MO HapaM HampoTHB Apyr napyra. Ho mexnay cromamu He ObLIO Jaxe
HEeOONIBIINX NEPErOopoAOK, U3-3a YETO y COTPYIHUI] HE BO3HUKAJIO YyBCTBA JINYHOTO MIPOCTPAHCTBA U
XOTs OBl YCIOBHOTO yeAMHEHHs. Uepe3 Mecsl] CHOBa MpOSIBUIOCH HENOBOJILCTBO. Korma kTo-TO
rOBOpWJI MO Tene(hoHy, TO y PSIIOM CUASIIMX BO3HUKAJIO OLIYIEHUE, YTO TOBOPAT ¢ HUMH. Komy-To
HE HPaBWJIOCh, YTO COCEIKA JKYET JKBaUKy HWJIM MbET Yail ¢ KOH(ETO!, KTO-TO BBHICKA3bIBAJICS MPOTUB
pe3koro 3amaxa AyxoB. Beab oH omlymiaics Ha HpoOTsbKeHHM Bcero pabouero nHs. Komy-To He
HPAaBWJIOCh, YTO HEKOTOPHIE COCEIKH IMEPEKYCHIBAIOT MPAMO Ha paboyeM MECTE€ HECKOJIbKO pa3 B
neHb. PazapaxeHne HapacTano U MHOTAA BBUIMBAJIOCH B Mepenanky. Korna kojuiern cuaenu CruHoOM
OpyT K JIpYTy, HUKTO HE oOpaliaj BHUMaHHUS Ha TaKUe MEJOYM, a TeHepb HEIOBOJILCTBO HEPEIKO
MPUBOAMIO K CKaHJajlaM, HO BO3BpPAallaTh CTOJIbI HA MPEKHUE MECTa HUKTO HE XOTeNd, TaK KakK 3TO
TOXXE OBLIO HEYTOOHO.
Kak, no Bamemy MHeHHIO, HY>)KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUIIAM?

26. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
Komnanust «Jlopa» sBiseTcss OIHMM W3 KPYyHNHEHIIMX MPOU3BOAUTENICH OBITOBOM TEXHUKH,
aKKyMyJISITOpOB U Oarapeek K HeW. Jlng W3roTOBIEHHS W3AETUN aBTOHOMHOTO IHUTaHUS
UCIONIB3yeTCs OOJNIbLIIOE KOJMYECTBO CBUHIA, KOTOPBIM OKa3bIBAa€T BPEJHOE BO3JEHCTBUE Ha
BHYTPUYTPOOHOE pa3BUTHE IUIOA Yy OepeMEeHHBIX >XeHIIMH. KommaHus ycTaHOBWIIa 3ampeT Ha
MCIIOJIb30BaHMUE TPY/AA KEHILIKH, YTOObI COOMIOCTH MPABO KEHIIUH Ha TO, YTOOBI BHIHOCUTH U POJUTH
310pOBOro peOeHKa; MpaBO KOMIIAHWU Ha MpEeAOoTBpalleHue yiiepOa OT MPeabsIBICHUS CyAeOHBIX
MCKOB OT >KEHIIMH JH00 MOB3POCIEBIINX AETEH, KOTOPbIE OLIYTHJIA Ha ce0e BpelHble MOCIEACTBH
paboThl MX Marepeil B mepuoJ OepeMEHHOCTH B YCJIOBHSX MPOM3BOJICTBEHHOTO Ipolecca ¢
npUMeHeHneM cBuHIA. Kommanus ycraHoBuiIa MPaBUIIO O TOM, YTO HENb3S JIOMYCKATh K BPEIHOMY
MIPOM3BOACTBY >KEHUIMH 10 50 JIeT, Tak Kak cowia, 4TO JJI1 HUX eIlle MOXKET ObITh aKTyaJlbHbIM
BOIIPOC O POXKJICHUH peOeHKa. DTO O3HAYAET, YTO OOJBINCH YaCTH JKCHIIWH MPHUIETCS MEepEerTH Ha
JOJHKHOCTU C MEHBIINM OKJIaJIoM. B 0TBET cOTpyIHUIIBI KOMITAHUN YCTPOWIHM caboTax, YCEBUINCH B
LEHTPE MPOU3BOACTBEHHOTO 1iexa Ha noxy. OHM OOBUHSUIM KOMIIAaHUIO B TOM, YTO Ta BMEILIMBAETCS B
UX JINYHYIO JKU3Hb, TaK KaK TOJHKO MM peIllaTh — COOMPAIOTCS OHM MMETh JIeTeil WM HEeT, U eClH
OHHU XOTAT paboTaTh 0 POKACHUS JETEeil WM MOCje Ha MPOU3BOJACTBE OaTrapeek, TO ITO UX MPaBo.
Komnanuu npeacTouT NpuHATH psijl pelieHrui, 9TOObI BEINTH M3 CIOXKHUBIIEHCS CUTYallMH, HO TIOKa
HET oTBeTa Ha Borpoc «Kak 3To cienarb?»
MOo>KHO JTi B TaHHOW CUTYaIllUH MPUUATH K 0OOIOTHOMY COTIIacHio?

27. IlpounTaiite 3aJaHl€ U BBITTOJIHUTE €TO.
Pa3paboraiiTe 3 MeponpusiTUs TS CIUIOYCHHS KOJUICKTHBA HHTEPHET-Mara3nHa.

28. IIpounTaiite 3ajaHi€ U BBITTOJIHUTE €TO.
Pazpaboraiite 3 MeponpuaTUs A7 CIIIOYEHUS KOJUIEKTHBA.

29. BriGepuTe oarH OTBET U3 MPEIIOKEHHBIX M 000CHYHTE €T0 BHIOOD.
Bbl — pykoBoguTens oTNENa, U CIIyYailHO YCIBIIIAIN, KaK TOJYMHEHHBIE CMESJIUCh HaJ 3aKa34YUKOM,
KOTOPBIN MOXKAJIOBAJICS. HA OJJTHOTO U3 HUX.
Bamwu nevictBus:
A. HUYEro HE JIeIIaTh;
b. cnenarb coTpynHuKam 3aMeyaHuE;
B. BMecTe ¢ coTpyIHIUKaMU YTBEPIUTh CTPATETUIO PEAKIIUi Ha >KaJO00BI;
I". morpe6oBarh npodeccruoHaIbHOrO MOAX0AA OT COTPYAHHKOB B DJIEKTPOHHOM IMMHUCHME.

30. Beibepure oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.
[IpopaboTaB B KOMIIaHUU TPU TOJia, BBl PEIIWIN NEPENTH B APYTyI0 GUpMy, YTOOBI JBUTATHCS BBEPX
1o kapbepHoi jectHuile. Ciiyxu 0 meperoBopax ¢ HOBBIM paboTojmaTesieM yKe paclpOCTPaHUIUCh
Ha BaieM pabodyem MecTe.
Kak moctynuts?
A. cooOmuTh 00 yXo0/e KoJuIeraM, HaJesCh Ha MOBHIIICHHE;
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b. coo0muUTh pyKOBOAUTENIO U MPOJOKUTH PabOTaTh KaK MPExK/IE;
B. ckoHILIEHTpHpOBaThCS Ha HOBOM JOJKHOCTH, YAEINAS TEKYIIUM 33a/JaHUSIM MEHbIIIE BPEMEHH U CHUT,
I'. HuKOMY He cooOmaTh 00 yXo/ie, MOKa HE HAMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.
Pa3zoen 2. Ynpaenenue komanooi ¢ opeanuzayuu

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. YcraHoBuTe mNOCIEAOBATENILHOCTh IMPOBEACHUS IEPETOBOPOB MEXIY COTPYIHHUKAMH B

OpraHH3aliU:
1) ctamus aHanu3a, Ha KOTOPOW HEOOXOAMMO coOpaTh MHGOPMAIMIO M 00TyMaTh ee; pa3o0paThCs B
npo0eMe; ONpeeuTh HHTEPECH CBOSH U APYTOil CTOPOH,;
2) craaus MJIAHUPOBAHUS, HA KOTOPOHl cleayeT oOayMaTh BCE BO3MOXKHBIE BapHUaHThl PEIIECHUs
po0OJIeMBbl, CIPOTrHO3UPOBATH BO3MOYKHBIN aJTOPUTM MOBEJCHHUS IPYTOi CTOPOHBI U CBOIO PEAKIIMIO;
3) cragus AUCKyCCHUH TpeOyeT HCIONb30BAHUSA YEeThIpEX MPHUHIIMIIOB BEICHHS MEPEroBOPOB:
pasrpaHuyeHue, UHTEPEChl, BApUAHTHI, KPUTEPUH.

2. YcTaHOBHTE COOTBETCTBHE TNPHUHIMIIOB NPO(PUIAKTUKH BO3HUKHOBEHHS CIIyXOB HX
COEpKaHMUIO.
1. OneparuBHOE pearupoBaHue
2. UcuepmpiBatoniee nHHOPMHUPOBAHUE
3. OOpatHas cBsI3b

A. mpenocTaBieHre A0CTOBEPHOI HH(OPMALIUK CO CTOPOHBI OUITMATBEHBIX HCTOYHUKOB.

b. cucremarnueckoe nmpenocrapieHne HHGOpMAIMK IO HHTEPECYIOLIEMY IIEPCOHAI BOTIPOCY.

B. orciaexxuBaHMe MHEHHS COTPYIHUKOB 110 TIOBOJY IUIAHUPYEMBIX, HPOHCXOIAIIUX MU
MPOUCIIEAIINX U3MEHEHUH, TO3BOJISIONIEE OPraHU3alui KOPPEKTHPOBATH CBOIO TOJIUTHKY.

3. IIpounraiite 3ananue. [laiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.

[Ipousonuio cnusHue aByx OaHkoB. [IpencTtout cokpaileHue mTara: BMECTO ABYX II€HTPaJIbHBIX
KOMaHJ HaZo chOpMHUPOBaATh O/IHY, 0e3 AyOonupoBanus ¢yHKIui. [IpocToit BapuaHT - MOMPOIIATHCS
C KOMaHJOW NpUOOpEeTEeHHOro OaHKa, OCTaBUB TOJIBKO «CBOUX», W3 OaHKa-MOKymaresis, - He
noaxoauT. Ha KIlo4eBBIX COTpYIHUKAax MPHOOpeTeHHOro OaHKa 3aBsi3aHbl BaKHbIE KIHMEHTHI U
BHYTPEHHUE MIPOLECCHI.
Hamo BbIOpatTh mydmux u3 06enx KoMaHI U 00ObeIUHUTH UX B ONHY. [Ipu 3TOM OaHKK KapIuHAILHO
OTJIMYAIOTCS MO KOPIIOPATUBHOM KYJIBType: OAMH - KJIMEHTOOPUEHTHUPOBAHHBIA, C COBPEMEHHBIMU
Ou3Hec-mpolrieccaMi, BTOPOM - €ro IMoJjiHas MPOTUBOMOJIOKHOCT. HyXHO MOHSTH, KOro wu3s
COTPYIHUKOB BTOPOTo OaHKa MOKHO MEPEOPHUEHTUPOBATH Ha HOBBIA CTHJIb pabOTHI, @ KTO JUJIsl HETO
KaTeropuyecku He mnoaxoAauT. KosuiekTuBbl OaHKOB HACTPOEHBI IO OTHOLIEHUIO JAPYr K IpPYyTy
HenpyxkemoOHo. IlepBble KaxyTcs BTOPBIM 3axBaTdyuKaMH, BTOpbIE MEPBBIM - OTCTAJIBIMH IO
OM3HEC-KYIBTYypE.

4. Ilpounraiite 3ananue. /laiite pa3BepHYThIl OTBET HA BOIIPOC B KOHILIE 3aJaHUS.

W3 cnaxeHHOH, O4YeHb APYXKHOW KOMAaHJbl OTAENAa YIIed KOCTAK COTPYJHUKOB - PYKOBOIAUTENS
MEepeMaHuI, U OH YBEN C cOOOW HECKOJIbKO KIIOYEeBBIX Kosulel. Ha BakaHTHBIE MecTa HallId
XOpOIIMX CIEUUATUCTOB, HO UM TPYAHO: CTAPOXKWIIbl CKy4arOoT MO YIIEAIINM KOJJieraM U He
HACTPOEHBI MPUHUMATh HOBUUKOB, HOBUYKHU UYBCTBYIOT ce0s1 HEOBKO. OTKPBITON Bpak/Ibl [TOKa HET,
HO 3apoXKJIaeTcsi MoyBa JJIsi Hee: OTHEN pacKojlojics Ha JIBe TPyHNbl - «crapas TBapAus» u
«HOBOOPAHITBD.

5. BeiOepute OUH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

MeHemxepy HyXHO JaTh IOPYYEHHE COTPYAHUKY, KOTOPBIA, Kak M3BECTHO IO OMbITY, Oyder
CIIOPUTH, J0Ka3blBaTh, YTO JEJIO HE BXOAUT B ero obOs3aHHocTU. Kak 3¢ ¢ekTHBHO MOCTaBUTH
BONPOC, YTOOBI MPEOJ0IETh €0 CONPOTUBIICHHE:

A. Kaxk BbI nymaere?

b. Bamu npenmoxxenus?

B. Br1 Oyzere BBITIONHATH WA HET?
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6. Beibepute onuH OTBET U3 MPEIIOKEHHBIX U 00OCHYHTE €ro BEIOOD.
MeHemxep XO4eT MOAYEPKHYTH CBOIO BIAacTh M MPEBOCXOACTBO HaJ MOJYMHEHHBIMH. e nOmKHA
MIPOUCXOAUTH X Oecena?
A. B xabunete MeHEKEpA.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B kaOuHeTe nomuynHEHHOTO, JKEIaTeNbHO C MPUCYTCTBUEM MTOCTOPOHHUX.
7. YcTaHOBHUTE COOTBETCTBHE MEXKIY (PYHKUHUAMH KOMMYHUKALIMA B OpraHM3alMd M UX
cofiepKaHUEeM.
1. uaopmaTtuBHas QyHKITH
2. MOTHBAaLIMUOHHAS PYHKIIUS
3. KOHTpOJbHAs PYHKLIUS
4. sxcripeccuBHas QyHKITHS

A. mepenava CBeICHHM, MPEAOCTABICHUE HEOOX0MUMOM MHGOPMAIIMH JIJIST TPUHATHS PEIICHUMA
b. noGyxneHue coTpyqHHKOB K JydlleMy HCIIOJHEHHUIO 3a]ad, UCIONb3Yys yOexk/IeHue, BHyIICHUE,
MPOCKHOBI, TPUKA3HI U T. JI.
B. orcnexuBaHue TMOBEACHUS COTPYAHHKOB pPA3IMYHBIMH CIIOCOOAMU Ha OCHOBE HEPAPXHUU U
(dbopManbHON COMOTYNHEHHOCTH
I cmocobcTBOBaHME SMOIMOHATLHOMY BBIPAKEHHIO UYBCTB, IEPEKHUBAHUN, OTHOUICHHS K
MIPOUCXOSIIEMY ¥ BO3MOXKHOCTD YIOBJIETBOPSITH COLUANBHBIE TOTPEOHOCTH

8. [IpounTaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
KagpoBoe areHTCTBO «Anbda» cHenuamu3upyercs Ha mnoadope pasmuyHOro mnepconana. Ha
NPOILJION Henele B areHTCTBO OOpaTHJIICS KJIMEHT — HApKOJIOTHYEeCKHi meHTp «beray — ¢ 3asBKoif
nogobparb 10 % or ofmero cocraBa COTPYIHUKOB LeHTpa. Cucrema yrpaBiIeHHS
HApKOJIOTHYECKUMHU METUIIMHCKUMHU YUYPEXKICHUSIMH TaKOBa, 4YTO BBICOKOKBAJIM(HUIIMPOBAHHBIC
CTELUATHCTHI MBITAIOTCA HAWTH MECTO B KOMMEPYECKHX LEeHTpaxX. UToObl BBIOJHUTH 3TOT 3aKas,
HYXXHO 00paTUThCS K PIHKY MEIUIIMHCKUX PAOOTHUKOB, KOTOPbIE HIMYT padoTy B IPYTHX CEKTOpax,
U TPEAJIOKHUTh UM JOJDKHOCTH B HApPKOJOTMUYECKOM KIIMHHKE-3aKazuuke. MeHemxkep mo moadbopy
CTOJIKHYJach C T€M, YTO COMCKATeNH OTKa3bIBAINUCH OT IMPEUIOKEHHS NepeKBaTH(pUIUpPOBATHCS,
OOBSACHSIS 3TO TEM, YTO OHH HE XOTAT JICYUTh Te€X, KTO, BO3MOXHO, Ha IIOYBE HAPKOMaHHUH
COBEpLIMJIN MIPECTYIUIEHU. MeHeKep BhIACHUIIA, YTO CYIIECTBYET COBEPILIEHHO IPOTHBOIIOIOKHAS
no3uuus. ECTh crenuanucTbl, KOTOphIE CUMUTAIOT, YTO HAPKOMAaHbI U AJIKOTOJIMKU HY)KHBI HallEMy
O0IIECTBY, TaK KaK OHHM CTUMYIUPYIOT POCT pbIHKa TpyAa B OOJNACTH SKCIEPUMEHTAIHHON
TMICUXOJIOTUHU, HAPKOJIOTUU U JPyrux cdepax MeAULMHCKOHN aesTenbHOCTH. To ecTh ecnu He OyneT
JIONEH YNOMSHYTHIX KaTeropuili B HalleM OO0INECTBE, TO U NMPOMAAET MOTPEOHOCTh B pabOTHHKAX,
KOTOpBIE MX JieyaT U oOciayxuBatoT. Ilepen MeHemxkepoM 1o moadopy BCTal BHIOOP — MPOAOIKATh
MIOUCK M BCAYECKH CTapaThcs MPUYKPACUTh PabOTy B HAPKOJIOTHUECKOM LIEHTpPE, YTOOBI BHITIOIHUTh
3aKas3, WIN OTKa3aThCs OT HETO M0 MOPAJIbHBIM YOKACHUSAM, KOTOPBIX OHA TOXE MPUICPKHUBAIACD.
UYro nenatb MEHEHKEPY 110 OO0y mepcoHaa’?

9. Ilpounraiite 3ananue. Jlaiite pa3BepHyThI OTBET HA BONPOC B KOHIIE 3aJaHMS.
dabpuka mpencTaBisieT coOod Tpynmy KommaHui: «Aunbda» 3aHUMaeTcs COBITOM MPOIYKIIWH,
«beta» cnenuanuiupyercs Ha npousBoAcTBe Oymaru, «b-IloTeHruamn» ynpasiser UMyIIeCTBEHHBIM
KOMITJIEKCOM. bbl1o pereHo pa3nenuTs GabpuKy Ha TPU CaMOCTOSITENIbHBIX IOPUANYECKUX JIULA, TaK
KaK 3a Hel YHCIniIach KPeIUTOpPCKas 3aJI0JKEHHOCTh, a TaKXKe IIa MOJArOTOBKAa K IpOLEAypam
MpHUBaTU3alMK U akuuoHupoBaHus. Ciykba mepcoHaja COCTOMT M3 4eThIpex uenoBek. Kanmponas
MOJIUTHKA BBICTPOEHA TaKUM O0pa3oM, YTO Ka)Iblil COTPYIHUK NMPUHUMAET BCE MpaBUiIa U HOPMbI
paboThl, BBIMOIHSET MOCTABICHHbIE 337a4l. B KoMIaHuu ecTh MOJIOKEHUE O TPEMHUPOBAHUH, HO OHO
pacnpocTpaHsieTcs JIMIIb Ha COTPYAHUKOB OTeNa mpojax. [Ipemusi HauuciasieTcs 3a MOCTYyIJIEHUE
JICHEe)KHBIX CPEICTB B TEKyIleM Mecsie OoT HOBBIX KineHTOB (0,1 %), nubo oT mpexHux, 1ubo oT
T€X, KOTOpbIe YXOIWIM K JApyruM KommaHusiM, Ho BepHynauck (0,05 %). Taxxe BBeneHbI
JIOTIOJIHUTENbHBIE KO3(DPUIIMEHTHI 32 BBHIOJHEHNE WHAMBHUIYAJIbHOTO IUIaHa paboT U IJIaHa BCETO
oraena. Kpome npeMuii COTpyIHUKH MOyYalOT AOIUIATHI 3@ BBHIOJHEHUE O0SI3aHHOCTENW BPEMEHHO
OTCYTCTBYIOIINX, 32 pa0OTy B NMpa3HUYHbIC U BBIXOJAHBIC JHU, 32 CBEPXYPOUHBIE U 32 COBMELICHHE
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noymkHocTel. Uepe3 HECKONBKO MECSIEB MOCHe MPUHSTHUS TOJIOKEHUS O NMPEMUPOBAHUM CTald
CHIDKATBCS TOKA3aTeNH y TeX COTPYIHHUKOB, HA KOTOPBIX HE PaclpOCTPaHsIINCh HOPMBI JIOKATHHOTO
aKTa.
Kakue pemeHuss MOXXKHO BbIpaOOTaTh, YTOOBI CTHUMYJIHMPOBAaTh COTPYAHHMKOB, HE UHCISIIUXCS B
oTJieNie MPOoIaXK?

10. Boibepute onvH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.

Bbl — pykoBoAHTENs OT/IENA, M CIIYYAHO YCIBIIIATN, KaK TOAYMHEHHBIC CMESUIUCh HAJl 3aKa3YHKOM,
KOTOPBIH MMOXKaJI0BAaJICS HA OHOTO U3 HHX.
Bamu neiictBus:
A. HWUYero He AejaTh;
b. caenath coTpyaHHKaM 3aMEUaHUE;
B. BMecTe ¢ coTpyIHIUKaMU YTBEPIUTh CTPATETHUIO PEAKIIUi Ha >KaJIO0BI;
I". morpe6oBarh npodeccruoHaIbHOrO MOAXO0AA OT COTPYAHHKOB B DJIEKTPOHHOM IMHCHME.

11. BoibepuTe OAMH OTBET U3 MPEATIOKCHHBIX U 000CHYWTE €ro BEIOOP.
[IpopaboTaB B KOMIIaHUU TPU TOJia, BBl PEIIWIN NEPENTH B APYTyI0 GupMy, YTOOBI JBUTATHCS BBEPX
1o kapbepHoi jectHuile. Cliyxu 0 meperoBopax ¢ HOBBIM paboTojmaTesieM YK€ paclpOCTPaHUIUCh
Ha BaieM pabodyem MecTe.
Kak moctynuts?
A. cooOmuTh 00 yX0/e KoJuIeraM, HaJesCh Ha MOBHIIICHHE;
b. coo0muUTh pyKOBOAUTENIO U MPOJOKUTH PabOTaTh KaK MPEXK/IE;
B. ckoHIIEHTpHpOBaThCS Ha HOBOM JOJKHOCTH, YAEINSAS TeKYIIUM 33aJJaHUSIM MEHbIIIE BpEMEHH U CUT,
I'. HuKOMY He cooOmaTh 00 yXo/ie, MOKa HE HAMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.

12. Boibepute onvH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
MeHemkep X04eT OTKa3aTh NOAYMHEHHOMY, yOenuB ero B cBoeil mpaBore. Kakoil aprymeHr syuie
BCETO CBUETEIILCTBYET O BHICOKOU KYJIBTYpE YIPABICHUS Y MEHekepa?
A. TloctaBbre cebst Ha MOE MeCTO.
b. Korna O6ynere HauanpbHUKOM, TOT/Ia OyJeTe BIIpaBe peiarh.
B. 4 orBeyaro 3a Bcex Bac.

13. YkaxwuTe nociaeq0BaTeIbHOCTh PEIICHUs] KOH(IUKTA.
busHec-aHanmUTUK B KOMaHAE€ W TEXHUYECKHUI JUAEep HE HAXOIAT OOMIMH S3bIK M TOCTOSIHHO
KOH(JIUKTYIOT, OOBHHSISI IpYT JIpyra B HEKOMIIETEHTHOCTH. APTryMEHTHI JIJIsl TIOATBEPKACHUS CBOEH
TOYKHU 3pEHUS €CTh Y 000HX, JINYHOW HEMPUS3HH JI0 3TOTO MPOEKTa He ObLIO 3aMEUEHO.
1. CobepuTe aHaTMTHUKA M TEXHUYECKOTO JIMIepa BMeCTe ¢ Bamu 1 BhICTyIIIalTe MTO3UIIMIO KaXKIO0TO
0 CyTH KOH(JIMKTA, BKIIOUAst OMMCAaHHUE KaK, 10 UX MHEHUIO, I0JKHO OBLJIO OBITh.
2. He nmaBaiiTe ckaThIBaThCSl B AMOIIMH, OOIIME OOBUHEHHMS 1 a0CTPAKTHBIC 3asIBIICHHMS.
3. 3anummrte (akThl, apryMEHTHl W KeJIaeMbld Pe3yabTaT KakJIOW W3 CTOpPOH ¢ uX clioB. He
KPUTUKYWTE, HE BBIHOCUTE CYKJACHUMW, HE MPUHUMANTE HU OJHY U3 CTOPOH.
4. BpIsiICHUTE MOTHBBI, YTOOBI BBIPAOOTaTh BApPHUAHTHI PEIICHHUS.
5. Pazbepute KaxIbplii apryMeHT W3 B3aUMHBIX OOBHMHEHHUH OTACIIBHO, MOMPOOYHTE TOTOTHUTH
nHpopmaIuio, 00yIHTh.
6. BoniekaiiTe aHanMTHKa W TEXHUYECKOTO JIMJEpa B BbIPAOOTKY NPUEMIIEMOIO pELICHUS
KoH(UKTa, yOenurech, YTO OHHM COIVIACHBI B35ITh Ha Ce0S OTBETCTBEHHOCTb 3a HCIOJIHEHUE
pelIeHuS.
7. Ecnm aHanUTHK WIM TEXHUYECKUW JIMJAEP OTKA3bIBAKOTCA BECTH KOHCTPYKTHBHBIA JHAJIOL,
MpenynpeanTe O MOCIEACTBUSAX TaKOTO MOBEACHUS U JCHCTBUIX, KOTOpPbIE Bl Oy/leTe BBHIHYXKICHbI
MPEINPUHSTh C Balllell CTOPOHBI, KaK PYKOBOAUTENS, JIJIsl COXpaHEHUSI KOMaHbl MPOEKTa (IepeBoOa
Ha JIpyroil MpOEKT, YBOJbHEHME, IUIOXOM OT3bIB Ha peryispHoM performance review mpu
00CY)XJICHUH 3apIUIaThl U T.1.)
8. KoHTponupyiite HCTIOJTHEHUE PEIICHUS.

14. YkaxxuTte mociae10BaTeIbHOCTh PEIICHU 3a1a4H.
OnuH u3 Hambojee OMBITHBIX Pa3pabOTYMKOB B KOMaHJE NMPOEKTa, Iie Bbl MeHemkep MpoekTa,
MOCTOSIHHO BO3MYIIAETCS TEXHUUYECKUMH PELICHUSIMH, KOTOpbIe MPUHUMAET TEXHUYECKHH KOHTaKT
Ha cTOpoHe KiMeHTa. OH CUMTAeT ATU PEIICHHUS HEBEPHBIMU U MPOPOYUT B OyaylieM HpoOJaeMbl,
KOTOpbIe OyIyT BBI3BAHbI MOCEACTBUAMHU ITHX pelieHuil. Bol HaunHaeTe 3ameyarb, 4YTo
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3¢ (HEKTUBHOCTD ATOTO pa3pabOTUYNKa CHU3UIIACH.

1. CocTaBUTh CIIUCOK BO3MOXHBIX PEIICHH COBMECTHO C Pa3padOTUYHUKOM.

2. Hanummre cnucok peluieHuii, KoTopble Balll pa3padOoTYUK CUYMTAET HEBEPHBIMU, 3aT€M MOIPOCUTE
€ro HaIMcaTh apryMEHTAINIO K KaXJI0MYy ITyHKTY.

3. OO6cymute 3TOT CHUCOK C TEXHMYECKHMM KOHTAaKTOM Ha CTOPOHE KIIMEHTa, IMOMPOCUTE €ro
Pa3bICHUTD, IOYEMY OH MPUHSIT TO UM HHOE PELIEHUE, KaK OH 3TO apTyMEHTHUPYET.

4. B cnydyae COMHEHUM, MPUBJICKATE SKCIIEPTA U3 Balllel KOMIIAHUM, HO HE U3 KOMaH/Ibl IIPOEKTA.

5. OueHute HallICHHBIE PUCKU BMECTE C KOMaH0M M BHECUTE UX B PEECTP PUCKOB.

6. Ilompocure Bamiero pa3paboT4yHMKa KOHTPOJIMPOBATH M3MEHEHHE BEPOSATHOCTH PHUCKA WU €ro
HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUCHTY.

15. PacnonoxkuTe B TPaBWIBHOM TMOPSJAKE JTallbl pa3pelieHuss OpPraHUu3alMOHHOTO
KOH(JIMKTA.
AHaJIUTHYECKUH HTarl.
[Iporuo3upoBaHyie BApUAHTOB pa3pelieHUs] KOH(IUKTa
Omnpenenenre KpUTepUeB pa3perieHus: KOH(IUKTOB.
BrimonHenue miaHa pa3penieHns KOH(IUKTa.
KoHTpomb BeINONIHEHUS.
AHanu3 pe3ysnbTaroB.

A e

16. IlpounTaiite 3ananue. JlaiiTe pa3BepHyTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

JlBa pa3paboTyMka W3 KOMaHIbI MPEIaraloT pas3Hble pelIeHHus ofaHoW 3amaun. (O0a 3Bydar
yoenurensHo. Kak pazpemuTs criop U BEIOpaTh ONTHUMAaTbHBIA BapUaHT?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.
PykoBoauTeh TOBOPUT OMO3/ABIIEMY COTPYIHUKY: «A BBl 3Ha€TE, KOTOPBIN yke yac?» CoTpyaHHK
BUHOBATo OTBeuaeT: «M3BUHHTE, MOXamyicTa, 3a OIMO3AaHHMEe, 3TO OOJbIIE HE TMOBTOPHUTCS.
PyxoBoaurens (yrpoxatomie): «Bbl yke TpeTHil pa3 3a 3Ty HEAeNIo omaszbiBacTe Ha paboty. S He
Oymy OoblIlie ¢ 3TUM MUPHUTHCS». He 3Hasi, Kak pearupoBarb, MOJYMHEHHBI MOIYUT.

Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCHUXOIOTUYECKONW UTPHI U pa3pelieHus] KOH(IMKTHON
cutyauuu. [loMHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOJIUTES.

18. BoiGepute onvH OTBET U3 MPEAJIOKEHHBIX B 000CHYHWTE €ro BHIOOP.

VYKaxXuTe KaKue KPUTEPUH pa3pelieHrs KOHPIUKTa JOJDKHBI TPU3HABATHCS 00CMMH CTOPOHAMH:
A. IpaBOBbIE HOPMBI;
b. HpaBcTBEHHbBIE IPUHIIUIIBI;
B. MHEHME aBTOPUTETHBIX JIMII;
I". mpenieICHTHI peleHrs aHAJIOTUYHBIX MTPOOJIEM B TIPOIILIOM, TPAIUIUH.
19. YcranoBuTe nociie0BaTeIbHOCTh PEUICHUS 3a/1a4uu

Kommnanuss "Mactep Typc" siBngercss oJHUM M3 CaMbIX KPYMHBIX POCCHUHUCKUX TYypONEPaTropoB.
OCHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH KoMmanuu - Ucnanusa, Kunp, Taunann, Angoppa, Kpyussl
no CpenuzeMHOMOPEBIO, cTpaHaM CeBepHoil EBporibl.

MHor#e cOTpyITHUKH pabOTaIOT CO THS OCHOBAaHUS (PUPMBI.

[IpencraBbTe, 4YTO BBl paboTacTe MapKETOIOIOM B IaHHOM KOMITAHUU.

Ha mnponutoii nenene Ilpesument «Mactep Type» Boponwn Brnagumup noamwcan mnpukas o
CO3/laHWU JemapTaMeHTa MO CBS3SM C OOIIECTBEHHOCTbIO, KOTOPOMY HepenaroTcss (yHKIUH
pekiambl, MapkeTuHra. Ha JOMIKHOCTH 3aMecTUTENs] TeHepajbHOTO IUPEKTOpa U PYKOBOAUTENS
JenapTaMeHTa Mo CBsI3SIM C OOIIECTBEHHOCThIO Oblia HazHaueHa TarbsHa CepreeBa, KOTOpas 10
Ha3HA4YeHHs Ha JOJDKHOCTh paboTajia HavyalbHUKOM OT/AeNa pekiambl. HUKTO W3 Bammx KoJuIer
nryHO He3HakoM ¢ TateaHoil CepreeBoil. Ho Bemyine MeHEIKEphl BAIIero OTENIa HEIOBOJIbHBI
Ha3HA4YE€HHEM Ha CTOJIb BBICOKYIO JJOJDKHOCTH YeJIOBeKa cO CTOPOHBL. [1o uX MHEHMIO, OOJIBIION OMBIT
pabotsl CepreeBoil B TypUCTCKOM OM3HECE HE SBISETCS JOKA3aTeIbCTBOM €€ KOMIIETEHTHOCTH B
chepe bopMupoBaHUU OOIIECTBEHHBIX OTHONICHHH. TakyKe BBICKA3BIBAIOTCS OINACECHHsI, YTO OyaeT
MPOM3BENIEH IMepecMOoTp OrofkeTa MapKeTHHra KOMMIaHWHM, M (UHAHCHPOBAHHME MHOTHMX BalllUX
MIPOEKTOB OyAET MPOU3BOAUTHCS 10 OCTATOYHOMY MTPUHIIMITY.

YcraHoBUTE MOCIEA0BATEIbHOCTh PEIICHUS 3a/1a4H.

1. ITo3HaKOMHUTBCS € KOJJIEKTHUBOM.

2. O3HaKOMHTHCS C TEM, KaKk paboTaeT OT/eN, ¢ 00sI3aHHOCTAMHA
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COTPYIHHUKOB, MPABUJIAMH BBITTOJTHECHUS PaOOTHI.
3. BBIsIBUTH IUAEPOB B KOJUIEKTUBE, MOMBITATHCS HAUTU KOMITIPOMHUCC.
20. CootHecuTe BUABI KaIPOBOW MOJUTUKHU IO POJIU PYKOBOACTBA B pEAIM3AlMKU CTPATETHu
paboTHI C YETTOBEUECKUMH PECYPCaMU C MX OITUCAHUEM.
1. ITaccuBHas
2. PeaxtuBHas
3. IlpeBeHTHUBHAA
4. AxTtuBHas

A. Kanposasi neqarenbHOCTh CBOAUTCA JUIIb K JIMKBUIAAUMM HETATUBHBIX MOCJIEACTBUM; B TaKOM
paboTe OTCYTCTBYIOT IUIAHHPOBAHWE U TPOTHO3UPOBAHUE CTPATETUH YIIPABIICHUS MEPCOHAIIOM,
cUcCTeMa OILICHKH MEPCoHaia 1 YeTKas nporpaMmma JIeicTBUM

b. bnaromapst uMmeromuMcs cpecTBaM JAMArHOCTHKH CIIOKMBLIETOCS TOJO0XKEHUS B OpraHu3alluy,
KaJapoBasi JesTeIbHOCTh CBOJAMUTCS K BBISBICHUIO HETAaTUBHBIX CUTyallUd W pa3paboTKe MyTed HX
ycTpaHeHus (Jaie BCero, U3y4aroT MOTHBAINIO, KOH(IMKTHBIC CUTYaI1H)

B. ITomumo cpencTB NMarHOCTUKH, B KQAPOBYIO JIEATEIbHOCTh BXOASAT HHCTPYMEHTHI TJIAHUPOBAHUS
Y MIPOTHO3UPOBAHUS PAa3BUTHS OpraHU3AIMH, T. €. CYIIECTBYIOT KPAaTKOCPOUYHBIE U CPEAHECPOUYHBIE
MIPOTHO3bl MOTPEOHOCTH B MEpCOHANE, MPOrpaMMbl CPEIHECPOUHOTO IAHUPOBAHMS MO PA3BUTHUIO
nepcoHaia u mpouee

I Xapakrtepuszyercs  HaJIMUYMEM  YETKOTO  MPOTHO3a  pPa3BUTUSA  KaJpPOBOM  CHUTyalluH,
CUCTEMaTU4YE€CKOr0 MOHUTOPUHTA KaJIPOBOM CUTYallM U COOTBETCTBYIOIIEH KOPPEKTUPOBKHU, YETKUM
IUTAHUPOBAHUEM KaJIPOBBIX MEPOIPHUATHI B OpraHu3aluu

21. CooTHecuTe BUIBI KaIpPOBOW MOJUTUKK MO OPUEHTAIIMUM HA BHEUIHUE W BHYTPECHHHE
MCTOYHHUKH C UX OMUCAHUEM.

1. OTtkpsbiTas
2. 3akpsiTas

A. JlesTenbHOCTH OpraHu3allid U OPUEHTHPOBaHA HA BHEIIHUH MEPCOHAJ, T. €. TOTOBA MPUHATH Ha
paboty m000r0 CrenuagnucTa, Mpyu yCIOBHHM HAaIWYUs HEOOXOIMMOTO OTbITa, KBAIH(pUKAIINUA, 0e3
y4eTa MpeblIyllero MecTa padoThl U APYTUX YCIOBUN

b. Xapakrepusyercs «KJIaHOBOCTHIO» M OPUEHTHPOBAHA TOJBKO Ha BHYTPEHHHM HepcoHal, T. €. B
9TON OpraHu3alliy CYHIECTBYIOT MpErpajabl sl MmpuemMa Ha paboTy U3 BHE, a TakKe MPH 3aHATUU
PYKOBOZSIIEH JOMKHOCTH CYIIECTBYET CTPOTOE YCIOBUE — BO3MOMXKHO

TOJILKO C HU3LIETO JOHKHOCTHOTO YPOBHS

22. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.

B akmumonepHom mnpennpustau Bo BpeMs (otorpaduu pabodero AHS ObUT Haka3aH CTapbld
kanpoBeiid padounii P.C. BanoBckuii. OH Obl1 nenpemMupoBad Ha 50 TPOIIEHTOB 3a IMOSIBJICHUE B
CTOJIOBOI paHbIIIe YCTAaHOBICHHOTO Cpoka. Yepe3 JeHb Iociie TOro, Kak ObUT BRIBEILIEH MPHUKA3 O €ro
Hakazanuu, P.C. IBanoBckwuii ooparuics k macrepy, T.0. CMoJeHIIoBy ¢ kano0oil Ha TO, YTO, OH,
HE Moo0eaB B TMOJIOKEHHOE BpEMs, KaK TpPeOyeT OpraHu3M, MOTOM OoJeeT, OBIBAIOT MPHUCTYIIHI,
KOTOpBIC 32 TEM MOTYT MPHUBECTH K OoinpHUYHOU Koiike. P.C. MBaHOBCKMI oTiauumiics Ha paboTe
3HAaHHUEM CBOETO JeNla, UMeJl COJUAHBIN CcTax paboThl HanmaTuukoM. Hukorga He oTKa3biBajl MacTepy
B €ro mpocb0ax, WCIPABHO BBIMOIHSI BCE €ro pacmopsbkeHus. [lpukasz Oblm m3maH 0e3 Bemoma
Mactepa. Macrtep moren K HadajdbHUKY IeXa ¢ MpPOoChOOW OTMEHHMTHh Tpuka3 o Hakazanuu P.C.
HBaHoBCKOTO, OIHAKO, HAUYaJbHUK 11€Xa OTKa3all eMy B Ipochoe.

Bepnsl 51 ieiicTBUs HavajdbHKKA 1iexa’?

23. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
[IpencraBbTe, yTo BBl mpUnuM Ha TPEHUHT. 3a MATh MUHYT /10 Hayaua TPeHep MPOCUT BCEX B3ATh
CTYJIbsl, PACCTaBUTh MX B P JI0 KOBpa, M PACHOJIOKUTHCS Kak MOXKHO Oiike Ipyr K apyry. B
TE€UYEeHHE HECKOJIbKMX MUHYT BCE YCEINCh U B IOMEIICHUH BOLAPHUIIACH TUIIMHA. TpeHep 3aHMMaeTcs
MOCJIETHUMH TMPUTOTOBJIEHUSIMU, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT MOCIeAHUN
Y4acTHUK U3 cnucka. OH BUAMT, YTO OJIHA YACTh IOJIa 3aCTEJ€HA CBETJIO-TOIYOBIM KOBPOM, a Ha
ocCTaBIIelcs YacTh O0K 0 OOK CTOAT MATh CTYJBEB, HA KOTOPBIX Pa3MECTUIINCh YYaCTHUKH TPEHHUHTa,
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U, CyIs 1O 3BEHALICH TUIIMHE, BCE yXKe MPUTOTOBMWIMCH K TpeHUHTY. [locieqHuii yqacTHUK BUINT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €r0 U CECTh B OAMH PSAJ C OCTAJIbHBIMU
Y4aCTHHKaMH, HO TaK KaK MOJIOBHHA KOMHATHI, TJIe HET KOBpA, y>KE 3aHATa, €My MPHUIETCS TOCTaBUTh
CBOM cTyn Ha KoBep. OH Tak W caenan, B3sJ CTyd U B YIMYHOW 00yBH HampaBHIICA K KOBPY, YTOObI
CecTh psiioM co BceMu. Ho cTomo emy 3aHECTH HOTY, YTOOBI IIIarHYTh Ha KOBEP, KaK TPEHEP TYT ke
oknukHyna ero: «Het, Her! B o0yBu Henb3st! Bwl ke BuauTe, y Hac CcBeTNIbIH KoBep». M He
MPEJIOKUB €My HUKAKOTO PEIIeHHs, ONSTh OTBIEKIACh HA CBOIO MOJArOTOBKY. HO HUKTO M3 rpymibl
y>K€ MPUCYTCTBYIOLUIUX HE MOT MPEMJIOKUTH CBOIO MOMOIIb, TaAK KaK HUKTO HE 3HaJ, KaK MOXXHO
BBIUTH M3 3TOM CHUTyallMH. YYAaCTHUK 3aMENIKaJICs, 4TO €My Jenarh. [Ipuilm B rojioBy Takue
pELIeHUs: YUTHU C TPEHUHTa; Pa3yThCa U CECTh PAIOM CO BCEMH; YCECThCS 3a CIIMHAMHU YYaCTHHUKOB
TaM, 1€ HeT koBpa. Kak, mo BamemMy MHeHHIO, JOIKEH MOCTYNHUTh YYaCTHUK, MPUIIEIIIHMA
HocJaeTHUM?

24. BribepuTe OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.
VYKaxuTe Kakue METOIbl YIpPaBIEHUS YEJIOBEYECKHMHU pEecypcamMH [OJKEH HCIOJIb30BaTh
PYKOBOJUTENb IPU YIPABICHUH [IEPCOHATIOM B OpraHU3AINH:
A. aIMUHUCTpATHBHBIE.
b. sxoHOMMUECKHE.
B. conmanbHO-IICHX0IOTUYECKHUE.

25. Ompenenure TOCIENOBATEIBHOCTh d3TAmoOB (OPMUPOBAHMS AKTUBHOW KaJapOBOM
MOJIUTUKU B OpraHU3alNH:
1) aHaynu3 cuTyalMy U MPOTHO3UPOBAHUE PA3BUTHS OPraHU3AIINY;
2) ompeneneHUE OCHOBHBIX MIPUHITUIIOB U TIOJIOKEHUN KaJIPOBOU MOJIUTHKY;
3) mIaHUpOBaHUE YHUCICHHOCTU U KaYE€CTBEHHOM CTPYKTYpHI IEPCOHANA B OPraHU3allu;
4) paspabotka u yTBepxkacHHE [1070KEHUS 0 KaAPOBO M TMOTUTHKE OpraHU3aIINH,
5) uHpopMHUpOBaHUE KOJJIEKTUBA 00 OCHOBHBIX [los0keHHsIX 0 KaJpOBOI MOIUTHUKE OpraHU3alUy;
6) KOHTPOJb 3a COOJIONCHHEM KaJpOBOW TOJUTHKH W YCTAHOBJIECHHE OOpAaTHON CBSI3U C
MIEPCOHATIOM.

26. OnpenenuTe MOCIEAOBATEILHOCTD ACHCTBUN MPU UCIIOIBb30BAaHUH MPOPUILHOTO METO/IA
pacmpezeseHus IepcoHalla B OpraHu3aliy.
1. AHanuTryeckuit oT00p TpeOOBaHMH, MPEABIBIIEMBIX K KOHKPETHOMY paboueMy MECTY.
2. Coop nH(popmaImu o TUIHBIX U TPO(hECCHOHAIBHBIX KaueCTBaX paOOTHHKA.
3. OmnpezeneHre COOTBETCTBUS pabOTHUKA TPeOOBAaHUAM pabOUYETro MeCcTa.
4. TlpuHsaTHE pEelIeHUs O COOTBETCTBUU PAOOTHHKA 3aHMMAEMOMY HJIM IMPETEHIYIOIEMY Ha 3aHATHE
KOHKPETHOTO pabo4yero Mecra.
27. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
OObsiBIIEH KOHKYpPC Ha 3aMEIICHHE BaKaHTHOH JOJKHOCTH JUPEKTOpA TYPUCTCKON (UPMBI «AJIbIiA
napyc». Kparkas xapakrepucTuka GpupMb:
YucneHHOCTh paboTalommx — 28 YeloBex.
2. Oupma paboTaeT peHTAOEIbHO, OJHAKO CpPEIHss 3apIulata COTpyAHUKOB Ha 20% HIDKe
AHAJIOTUYHOM IO PETHUOHY.
3. Ectb Tpum HedopmambHBIE TPYIIBL, KOHMIMKTYIOIIME MEXIy co00# (uame Bcero wus-3a
pacnpeneneHus IpeMui).
4. Ctunb pyKOBOJICTBA IPEXKHETO TUPEKTOPA — ABTOPUTAPHBII.
5. 3HauuTenbHast CE30HHOCTh B paboTe (PUPMBI.
6. HemocraTounasi akTHBHOCTb COTPYIHUKOB IPU OOCITYKUBAHUN KIIMEHTOB
7. J1o cero BpeMEHHU HeE YIEIsUIOCh JOJKHOTO BHUMAHUS U3yUYEHHUIO CETMEHTOB TYPUCTCKOIO PBIHKA,
8. ITo BUHE PyKOBOJMTENS B OTYETHOM TOly OBUIM yIIJIa4eHbl 3HAYUTENbHBIC IITPaQHbIC CAHKIINY.
9. ®upma paboTaet 1o cieayroummM Hanpasnenusm; Kunp, I'peuus, @panuus.
10.®@upma HaxoauTes 10 axpecy: yi. DHepreTudeckas, 1.4, ten.36-11-40.
VYKaXuTe UCTOYHUKY IPUBJICUEHUS KaHAHUIaTOB.
28. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHus.
Bsl — pykoBogutens oraena X.
B mrare Bamero otmena paboraeT COTpyIHHMK-«3Be3nay». HaxomuTcss Ha XOpomieM cueTry y
HaAYyaJIbCTBa, Pa0OTAET JaBHO, BEET CAMOCTOSTEIbHbIE TPOCKTHI.
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Emy nanpsmMyio (OT BbICIIErO PYKOBOJCTBa) ObUI MOpPYYEH BaXKHBIM MPOEKT. Bbl HecKonbKko pa3s
3ampaiivBaid OTYET MO MPOEKTY, Mpenigaradd moMolb. OJHAKO COTPYOHHK OTKa3bIBaJICA OT
MOMOIIM U UrHopupoBai Bam konTpons. HakanyHe otdeTHoro cpoka Bbl y3Haere, 4TO MpoOeKT He
BBITIOJIHEH Oosiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.
Bammu gevictBusa?
29. BribepuTe OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.
VYKaxuTe Kakue MoJCUCTEMbI BKIIIOYAET B ce0s CHICTeMa yIpaBJICHUsI YEIIOBEUECKUM PECYpPCaMU:
A. popMupoBaHUE YETOBEUECKUX PECYPCOB;
b. ucnonp3zoBaHue 4yeI0BEUECKUX PECYPCOB;
B. pa3BuTHe uenoBeYeCKUX peCypcoB.
30. Beibepute onuH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.
VYKaxXuTe Kakue MoJACUCTEMbI BKITFOUAET B c€0s CHCTeMa yIPABICHHS YEIOBEYECKUM PECypCaMuU:
A. hbopMupOBaHUE YETTOBEYECKHUX PECYPCOB;
b. ucnonb3oBaHue YeIOBEYECKUX PECYPCOB;
B. pa3BuTHE 4en0BEUECKUX PECYPCOB.
Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHoe CPEeOCmB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Yemeepmuiti cemecmp, 3auem
Konmponupyemvie U/JK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bomnpocrei/3ananus:

1. Bompocs! k 3auety

1. OBomronMs PyHKIHUN yPABICHUS YEIOBEUECKUMH pecypcaMu

2. YpOBHU yIpaBJ€HUs YEJIOBEUECKUMH PECypCcaMu U MEepexo]] K KOMaHIHOW CTpaTeruu

3. Cucrtema ympaBl€HUS YEJIOBEUECKUMHU peCcypcaMu: IMOHITHE, TIOACUCTEMBI (JIUHEHHOro
PYKOBOJICTBA M (DYHKIIMOHAJIbHBIE), 11€J1b, Op-TaHU3AIHsI pa0OTHl KOMaHIbI

4. Metonbl ynpaBieHHUs Y€IOBEUECKUMHU pecypcaMu, HallpaBlieHHbIE HA (OpMHpOBaHHE KOMaHIbl B
KOJUIEKTHUBE

5. KagpoBoe miaHupoBaHKe: CYIIHOCTh, ITaIlbl, 3JIEMEHThI

6. KagpoBoe minanupoBanue: TpeGOBaHUS U CIIOCOOBI OpraHU3aIMH C YY€TOM HHTEPECOB,
0COOEHHOCTEN ITOBENECHUS 1 MHEHUI YWIEHOB KOJUIEKTHBA

7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMSI IEPCOHANIA B KOJIJICKTUBE

8. Haiim Ha paboTy: MOHATHE, STaITbI

9. Haiim Ha paboTy: UCTOUHUKH MPUBJICUCHHS KAaHIUIATOB, UX JTOCTOMHCTBA U HEJOCTATKH

10. OT60op MPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTh: 3TAIlbl, METOIBI.

11. CrocoOb1 pa3pemnieHuss KOHGIUKTOB W MPOTUBOPEYMA, BOZHUKAIONIUX MPU O0TOOpE, HA OCHOBE
y4eTa HHTepeca BCEX CTOPOH

12. PaccTaHOBKa NepcoHala: CYIIHOCTh, IPUHIUIIBI, UCXOAHBIE TaHHBIE

13. PaccTaHoBKa nepcoHala: yCIOBHS, pacpeiesICHUE TOPYUEHU, 1eJIETUPOBAHUE MOTHOMOYHIA.
14. MapkeTuHT niepcoHana: MOHATHE, 1IEb, 33141, TPUHIIUIIbI, HAIIPABJICHUS

15. MapkeTUHI nepcoHaa: 3Tarbl ¥ METOAbl YIPaBJIEHUS, HApaBJIeHHbIE HA BHIPAOOTKY CTpaTeruu
COTPYIHUYECTBA

16. UndopmarmonHas GpyHKIHS MapKETHHTa TIEpCOHAJa: U3ydye-HUE TPeOOBaHMA K MEPCOHATY U
JOJHKHOCTSIM, MCCIIeIoBaHUE BHEIIHEH 1 BHYTPEHHEH CpeJlbl OpraHu3alu,

UCCIIEIOBAaHNE PBIHKA TPyJa U UMHUJ[KA OpraHN3aluu

17. KommyHukanroHHasi GyHKIMS MapKeTHHra epcoHaia: 00b-eKThl, 11, 3a4a4H, METOIbI,
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UCTOYHUKH M TIIyTH TOKPBHITHS TOTPeOHOCTH B TEpCOHAje, HallpaBlI€HHbIE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE
18. IlnanupoBaHWe MOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI IMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl
19. KagpoBast monuTHUKA OpraHu3aluu: MOHATUE, YPOBHU, LIETH, 3a1a41
20. KazgpoBass monuTuKa OpraHu3allM: MPUHIMIIBI, MEPONPHUSNTHS, YUHUTHIBAIOIINE WHTEPECHI,
0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalIa
21. Buasl KagpoBOW TOJMWTHKH, OSTanbl ee (GopMUpOBaHHS W TOKa-3areld 3(PQPEKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYAHUYECTBA
22. Crparerust ynpapieHUs! 4Y€JIOBEUYECKUMHU PECYPCaMHU: MIOHSATHE, 0COOEHHOCTH, AJIEMEHTHI, BUIbI
23. Cuctema mokaszaTeyei 1Mo Tpyay W ONTHMHU3AIUs OpraHU3alMHu padoTHl TMepcoHaja (MOHATHE,
1IEJTH, TIPUHIIMIIBI ).

2. Bompocs! k 3auety

24. Ouenka 53¢ GEKTHBHOCTH YMPABICHUS YEJIOBEUCCKUMU pPECyp-CaMH: TIOHITHE, (aKTOPHI,
MoKa3aTelu, HallpaBJIeHHbIE Ha BEIPaOOTKY KO-MaH/IHOM cTpaTerun

25. JlenoBast onieHKa IepcoHaia: MoHITHE, 1Ied, 3a7a4u, IPUHIHU-TIbI IOCTPOEHHUS, ITAIbI U YCIOBUS
3¢ (GEeKTUBHOCTH YUUTHIBAIOIIUE HHTE-PECHl U MHEHUS COTPYAHHUKOB

26. Tlokazarenu AEIOBOM OIIEHKH TIEpCOHAjA: pPe3yJbTaTUBHBIE, TPO(ECCHOHATHHOTO TIOBEICHHUS,
JUYHOCTHBIE KauecTBa

27. Metoapl OLICHUBAHWSl  IIOKa3aTejled  JEJOBOM  OIEHKH, pealu-3yIollHe  CTPaTeruio
COTPYIHUYECTBA

28. CylmHOCTh ¥ BUABI KAAPOBOTO ayJaUTa

29. WupauBuayaldbHBIM TUIAH PAa3BUTUS COTPYAHUKOB KakK pe3yibTar JEJIOBOM OLEHKU MU €ro
MPEeUMYIIECTBA JIJIsl OpraHu3aluy U COTPYIHUKA

30. CouunanbHO-TPYJOBbIE OTHOLICHUS: MOHATHE, CTPYKTYPHBIE COCTABISIOLINE, BUIbI, BIUSIOIINE
(hakTopsI

31. Crunp ynpaBieHHs: TOHSTHE, 3JEMEHTbI, (aKTOphl, Kilaccu-(PUKaLKs, TOKa3aTeln
s dexTuBHOCTH

32. KoMMyHHKAIIUU B OpraHU3AIMK: TIOHSITHE, 3HAY€HUE, CYOhEKTHI

33. ®opmbl, cpeAcTBa U METOAbl KOMMYHHMKAIIMM B OpraHU3allid, pa3pellaroniue KOHQIUKTHI U
MIPOTUBOPEUHUS MIPH JIETIOBOM OOIIEHUU Ha OCHOBE Y4YeTa HHTEPECOB BCEX CTOPOH

34. KopriopaTuBHbIC KOMMYHHKAITMA U1 KOMMYHUKAIIMOHHBIC Oa-pbephl

35. KoH¢nukTel B OpraHuM3alliy: MOHSITHE, BU[IbL, ATambl, (OpPMbI, HANPABICHUS W METOMAbI
yIpaBlIeHUS

36. MotuBanusi TPyAOBOW ACATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4yuThIBasg pazHOOOpas3ue KylIbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOZCHCTBHS

37. Teoprn MOTUBALIMM: COEPKATEIbHBIA U MPOLECCYATbHBIN MOIXOAbI

38. Bo3neiicTBrue Ha MOTHBAIIMIO PaOOTHUKOB C YYE€TOM PAa3IMY-HOTO COIMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKACHHSI B IIPOLIECCE B3aUMOJCHCTBHS: 3TaIbl, (DAKTOPHI

39. TpaaumoHHasi CUCTEMA BO3HArpaXJACHUS YEJIOBEUECKUX PECYPCOB: 3HAUCHHE, 1IETN

40. 3apaboTHas 1ui1aTa: MOHATHE, ATAIbI Mpoliecca onpeaeaeHus, GOpPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JTEIOTHI

41. HerpaguuuMoHHBIE METOALI BO3HATPAXKICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HATPaXACHUS [IepCcoHaa

42. YIOBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBBIM IOBEICHUEM
nepcoHa€a

43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS

44. Tlpouecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBSI3b PazHOOOpa3us
KYJBTYD, K KOTOPBIM MPUYHCIISIOT C€0sl COTPYAHUKHI

45. OCHOBHBIE IIEMEHTBI CUCTEMbBI MOTHUBALIMK TPY/ia MIEPCOHANIA OpraHU3aluu

46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa

47. YenmoBedeckue pecypchl Kak 0OBEKT YIpaBIeHUS: MPU3HAKU, CTPYKTYpa, KAaTETOPUH,
MIPUOPUTETHI MPOPECCHOHATIHLHOTO POCTa
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3. Bompocksl k 3auety

48. Ananranus nepcoHaia: MOHITHE, LENH, BUAbI (IPOU3BOJICTBEHHBIE U BHEIPOU3BOICTBEHHBIE).
49. Ilpouecc agantanuu pabOTHHKA B OpraHM3allMM: JTallbl, 00Ias U CleluaibHas MPOrpamMMbl
OpHUEHTAINH

50. DddekTuBHOCTS amanTanud paOdOTHHWKA B OpraHu3auu: (AKTOPBI, YCIOBHS, CIOCOOBI
MOBBIICHUS YPHEKTUBHOCTH HA OCHOBE CAMOOIIEHKH

51. YnpaBnenue npoieccoM ajanTaiuy pabOTHUKA B OpraHU3al[Mi: MEXaHU3M, OpTaHU3allMOHHbIE
pEeIIeHNs, YIEMEHTBI TEXHOJIOTUH, IPUHIUIIBI OpraHU3aI|K TPyIa

52. Tlokazarenu 3(pPeKTUBHOCTH TIpOIIeCcCa aJanTaiy pabOTHUKA B OpraHu3aui (OObEKTUBHBIE U
CyOBbEKTHBHBIE), [TOKA3aTeNId YCHEIIHON U HU3KOW aJanTalyy, TUIBI MOBEICHUS YeJIOBEKa MPH €ro
BKJIIOYEHHH B OpTraHU3aIUIO

53. IIpodeccroHanbHOe pa3BUTHE YEIOBEYECKUX PECYPCOB: TMOHSATHE, MOTHUBUPYIOIIHE (HaKTOPHI,
3HA4YEeHUE

54. Ob6yudeHue nepcoHana: MOHATUE, BUIbI (IOJrOTOBKA KaJIpOB, MOBBIIICHUE WX KBaJIU(PUKAUU U
MePEeToIrOTOBKa), KOHLEIUH, HallPaBIICHUS

55. Metoasl 00y4eHus iepcoHalia Ha pabodeM MECTE U BHE €Tr0

56. Onenka 3(ppexkTuBHOCTH 00yUeHUsT paOOTHUKA B OPTaHU3AIMU: 3HAYEHUE, KPUTEPHUH, CTIOCOOBI
57. IlpoeccuonanbHas Kapbepa: MOHITHE, BUBI, (aKTOPhI (HOPMHUPOBAHUS

58. [IlmaHupoBaHWE Kapbephbl: TIOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa 3S()PEKTUBHOCTH,
IUTAaHUPOBaHKE MPO(deccCHOHaNbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PhIHKA

59. PesepB KaJpoB: MOHATUE, TUIbI, TPUHLHUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAaHHBIE,
aTanbl GOpMUPOBAHUS

60. CtumynupoBaHue Tpya: MoHsATHE, QYHKIINU, KIacCU(PHUKAIMI CTUMYJIOB

Yemeepmuiti cemecmp, Konmponvruas paboma
Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bonpocsl/3ananus:

1. CamocTosTenpHas paboTa CTYJACHTOB 10 KOHTPOJBHON pabOTe BBIMOIHAETCS C TTOMOIIBIO
MaTepHaJioB, pa3MeIIeHHBIX Ha MopTalie moaaepxku Moodle

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

Ocnoenas rumepamypa

1. KJIOUKO E. H. YnpaBnenne uenoBeueckumu pecypcamu: yueb. mocodue / KJIOUKO E. H.,
bputukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 157 c. - 978-5-907816-16-9. - Tekcr:
HEIOCPEACTBECHHBIN.

2. Netineka, A.B. VYmpasnenue udenoBedueckuMu pecypcamu: YueOHuk / A.B. Jleiineka, B.A.
becnanbko. - 4 - MockBa: U3narenscko-toprosas koprnopamust "HamkoB u K", 2023. - 388 c. -
978-5-394-05126-5. - Tekct: snexkTpoHHbId // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTBHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2084/2084844.jpg (mata oOpaiieHus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

3. Kapramona, JI. B. Ynpasienue denoBeueckumu pecypcamu: Yueonuk / JI. B. Kapramosa;
Poccuiickuit sxkoHomMuueckuii yHuBepcuteT um. [.B. IlnmexanoBa.; Poccuiickuii 3KOHOMHYECKHUI
yHuBepcuteT uM. [.B. Ilnexanosa. - 1 - Mocksa: OOO "Hayuno-uznarensckuit neHtp MHOPA-M",
2025. - 235 c¢. - 978-5-16-105234-1. - Tekct: snexTpoHHbld // OOMECTBO ¢ OrpaHUYCHHOU
orBeTcTBEHHOCTHIO «SHAHUYMpy: [caiit]. - URL: https://znanium.ru/cover/2155/2155930.jpg (nara
obpamenust: 08.09.2025). - Pexxum qocTyma: 1mo moanmcKe
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4. VBanoBa M. O. VYmpapneHue uenoBedyeckuMmu pecypcamu. Yacte 1: YueOHOe mocobme /
WBanoBa M. O.. - Cankr-IlerepOypr: CIIBI'Y TA um. A.A. HoBuxoma, 2024. - 153 c. -
978-5-907354-93-7. -  Tekcr:  onektpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/438728.jpg (mara oOpamenus: 19.06.2025). - Pexum
JAOCTYyIa: 1O TOJITHCKE

Hononnumenvnas numepamypa

1. KJIOUKO E. H. Vnpasnenue uenoBeueckuMu pecypcamu: padouas terp. / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 50 c. - Tekcr: anexrponHslid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. KJIOUKO E. H. YnpaBnenue yenoBeueckumu pecypcamu: Metoa. ykazanus / KIIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 45 c. - Tekct: anektponHsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13049 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Hemoruna T. B. VYnpaeineHue 4enoBEYECKMMM peCypCaMy: TEXHOJIOTMM M MEHHCTPUMBIL:
yuebHoe nocobue / Lemoruna T. B., Brnacosa T. A.. - benropon: HUY benl'V, 2023. - 176 c. -
9078-5-9571-3415-2. -  Tekcr:  onektpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/448529.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcovr « Unmeprnem»
1. http://www.garant.ru/ - uHpopMaIMOHHO-TIPaBOBOI1 mopTai ['apanT
2. https://e.lanbook.com - Jlanb
3. https://www.top-personal.ru/ - OdunmansHbIil CaliT )KypHaia « YpaBieHHE epCOoHaIa»

4. http://www.uptp.ru - Odunuansubeiii cait XKypnana «[IpoGrembl Teopun W TPAKTHUKA
YIpaBICHUS

5. https://edu.kubsau.ru/ - O6pa3zoBarensHblil moptan Kyol'AY

8.3. IIporpammHoe o0ecniedyeHre 1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmaiimoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXy YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3ybTaTOB 0CBOEHUS 00pa30BaTeIbHOM MPOrpaMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MMyTEM BU3yaIM3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO POTPAMMHOTO 00€CIICUECHNUS:

1 Microsoft Windows - oneparimonHas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast anextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/
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Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CIPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CnieninasibHbIE IOMeELIEHUS], J1IA00PATOPHUHU U J1a0OpaTOpPHOE 000py10BaHUE

VHHUBEpCUTET pacrojaraeT Ha IMpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obecrieueHueM 00pa30BaTeNbHON JEATENbHOCTH (MIOMEIICHUAMU |
00OpyIOBaHUEM) JJIsl peanu3allii IporpaMMbl OakajlaBpuaTa, CIELUWINTETa, MarkucTparypsl IO
bnoky 1 "Hucuumnunsel (Moxmymu)" u bimoxy 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM IIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCETro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYaTbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3IEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpeibl MOTYT OBITh CO3aHBI C UCIIOJI30BAaHUEM PECYpPCOB MHBIX OpTaHU3aLUH.

JlabGopatopus

621
nocka HacteHHas JIH-15M(2*4) - 1 mr.
CTOJI ayAUTOPHBIN - 16 MIT.

VYueOHas aymuTopus

710rn
nocka naTepakt. Smart technologien Board 660 - 0 .
napTthl - 0 T

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocs, TEKyIIeH W IPOMEKYyTOYHOU
arTectaldid, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot
Jlexyuonnvle 3anamus
[lepemaua 3HauuTENbHOTO OOBEMAa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme

JIOCTAaTOYHO OONbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jararh
yueOHbIil MaTepua. OOyJaronuecs: U3y4aroT JIEKIIMOHHBIA MaTepuas, pa3MELICHHbIH Ha IopTae
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nonaepxku ooydenus Moodl.

lpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jjs
JeTanu3aliy, aHajln3a, PacIIupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHHs (WM BBIOJHEHHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusax ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATUS TPOBOAATCS C HCHOIB30BAaHUEM
yueOHO-METOANYECKUX U3IaHNH, pa3MEIICHHbIX Ha 00pa30BaTeIbHOM IOPTaJle YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Jus unaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOyuaromierocs ¢ mpemnogaBaTeneM (MO0 BHJIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpy 3TOM HE YBEJIUYHBAETCS KOJIHMUYECTBO
3a4€THBIX €MHULL, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHBI).

@OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
ANIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJIS W OLEHKU pe3yibTaToB oOydeHus uHBaiuaoB U jui ¢ OB3 ¢ HapyieHuem
3pEHHUSL:

— yCTHas MPOBEpPKa: AUCKYCCUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C HCIONb30BaHHMEM KommbloTepa U cnenuanbHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH PecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - FpaduuecKre padoThl U JIp.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pelbe(hHO-TOUEUHON CHCTEMBI
Bbpaiins, yBenuueHHOro IwmIpu(Ta, HCHONH30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIC, Ipaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@DopMbI KOHTPOJIS U OLEHKHU PE3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciryxa:

— MUCbMEHHAs IPOBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMAIITHUE 3a/1aHUs,
3cce, NTUCbMEHHbBIE KOJJIOKBHYMBI, OTYETHI U JP.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoTbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOJIb30BAHUEM CIEIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl M Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.

@opMBbI KOHTPOJISL W OLEHKU pe3yibTaToB oOydeHus uHBaIuaoB U jui ¢ OB3 ¢ HapyieHuem
OIIOPHO-ABHUraTEIbHOTO amrapara:

— IMCbMEHHasl POBEPKa C MCIIOIB30BAHUEM CIEIUATbHBIX TEXHUUYECKUX CPEACTB (JIIbTEepHATUBHBIX
CpeACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Tpaduyeckue padoThI,
TECTHUPOBAHHUE, TOMAIIIHUE 3a/1aHUs], ICCE, MTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI H JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHUEM CIEIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEIOBAHUS, YCTHbIE KOJUIOKBUYMBI U
Ap-;

— C HCHOJb30BaHUEM KoMIlbloTepa M crenuanbHoro I1O (anbTepHAaTHBHBIX CpPEACTB BBOAA H
yIpaBlIeHUs] KOMIBIOTEPOM M Jp.): paboTa C 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pPECypcami,
TECTHUpOBaHUE, pedeparbl, KypcoBbIe MPOEKTHI, rpaduyeckue pabdoThl, TUCTAHIUOHHBIE (POPMBI
IPEANOUTUTEIbHEE 00YYaIONUMCS, OTPAaHUYEHHBIM B IIEPEIBUKEHUH U JP.

Ananraiys npoueaypsl MpoBeACHUS MPOMEXKYTOUHOM aTTeCTalllK U1 MHBaIUA0B 1 jui ¢ OB3.

B xone npoBeaeHust MpOMEXYTOUHOM aTTeCTAIlH MTPEIYCMOTPEHO:

— TpeabsBICHHE OOydYalONIMMCS TEYaTHBIX M (MJIM) DJICKTPOHHBIX MaTepHalioB B (Qopmax,
aJlanTHPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBbS;
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— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu il WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE U TICUXOpU3NUEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUaIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIOIINE
aJanTUpoOBaTh MaTepuasbl, OCYIIECTBIATh, MNpuUEM U mepenadyy UHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME UYETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MPpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3yaIbHON MH(POpPMAIIH, ITPEICTABICHHON 00yJaroMMCs B X0O/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepUaIoM, AyOIupyomuM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHUE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUS 3PUTEIBHON MaMATH H
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHON PaOOTHI.

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOIIOIEHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;
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— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAMTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opManuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynuo(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJU4Me HamIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuaia (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— 0COOBIN pedeBol pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKOoe COONIOIEHNE aJroOpyuTMa 3aHIATHS M 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA II€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHA U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepesady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HAaKOMSTCS C
MaTepHuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COYETaHHE Ha 3aHATHUSIX BCEX BUIOB PEUEBOM NEATEIHHOCTH (TOBOPEHUS, CIIYIIAHUS, YTCHHUS,

TTonrorosneno B cucteme 1C:Yuusepcurer (000008308) Crpanuria 32 u3 33



MUCHhMa, 3PUTEIBEHOTO BOCTIPUSTHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBJIIEHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHUEM YydeOHOM
IMCUUIUIMHBL U MaTepHajioM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAIMd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynmmanbHO, ayMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMONHEHHS 3aaHUN JUIS
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIMPOBAHKE BBHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIUN i CAMOKOHTPOJIS,

— HaJIMYUe Tay3 U151 OT/AbIXa U CMEHBI BHJIOB JESTEILHOCTH 110 X0y 3aHSTHSI.

10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)

HucuumuinHa "YrpaBiieHUE 4eTOBEYECKMMH pecypcaMu’ BEIETCS B COOTBETCTBUU C KAJICHAAPHBIM
y4eOHBIM IJIAHOM M pacCIUCaHUEM 3aHATUH Mo HenensiM. TeMbl MpoBeIeHus 3aHITHI ONPENesIIOTCS
TEMaTHYECKHUM IIJIAaHOM padoueil mporpaMmbl AUCIUILTUHBL.
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